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Introduction

What is Market Leader, and who is it for?

Market Leader is a multi-level business English course for businesspeople and students of business
English. It has been developed in association with the Financial Times, one of the leading sources of
business information in the world. It consists of 12 units based on topics of great interest to everyone
involved in international business.

This third edition of the Intermediate level features completely updated content and a significantly
enhanced range of authentic resource material, reflecting the latest trends in the business world.
If you are in business, the course will greatly improve your ability to communicate in Englishin a
wide range of business situations. If you are a student of business, the course will develop the
communication skills you need to succeed in business and will enlarge your knowledge of the
business world. Everybody studying this course will become more fluent and confident in using
the language of business and should increase their career prospects.

The authors

-_— T
;ﬁ;iﬂﬂ’

David Falvey (left) has over 25 years’ teaching and managerial experience in the UK, Japan and Hong
Kong. He has also worked as a teacher trainer at the British Council in Tokyo, and was until recently
Head of the English Language Centre and Principal Lecturer at London Metropolitan University.

David Cotton (centre) has over 40 years’ experience teaching and training in EFL, ESP and English for
Business, and is the author of numerous business English titles, including Agenda, World of Business,
International Business Topics and Keys to Management. He is also one of the authors of the best-
selling Business Class. He was until recently a Senior Lecturer at London Metropolitan University.

Simon Kent (right) has over 20 years’ teaching experience, including three years as an in-company
trainer in Berlin at the time of German reunification. He is currently a Senior Lecturer in business
and general English, as well as having special responsibility for designing new courses at London
Metropolitan University.



VOCABULARY

LISTENING

LANGUAGE REVIEW

SKILLS

CASE STUDY

WORKING ACROSS
CULTURES

REVISION UNITS

INTRODUCTION

What is in the units?

You are offered a variety of interesting activities in which you discuss the topic
of the unit and exchange ideas about it.

You will learn important new words and phrases which you can use when you carry
out the tasks in the unit. You can find definitions and examples, and listen to the
pronunciation of new vocabulary in the i-Glossary feature on the DVD-ROM.

A good business dictionary, such as the Longman Business English Dictionary,

will also help you to increase your business vocabulary.

You will read authentic articles on a variety of topics from the Financial Times and

other newspapers and books on business. You will develop your reading skills and
learn essential business vocabulary. You will also be able to discuss the ideas and
issues in the articles.

You will hear authentic interviews with businesspeople and a variety of scripted
recordings. You will develop listening skills such as listening for information and
note-taking. You can also watch the interviews on the DVD-ROM.

This section focuses on common problem areas at intermediate level. You will
become more accurate in your use of language. Each unit contains a Language
review box which provides a review of key grammar items.

You will develop essential business communication skills, such as making
presentations, taking part in meetings, negotiating, telephoning, and using English
in social situations. Each Skills section contains a Useful language box, which
provides you with the language you need to carry out the realistic business tasks
in the book.

The Case studies are linked to the business topics of each unit. They are based
on realistic business problems or situations and allow you to use the language
and communication skills you have developed while working through the unit.
They give you the opportunity to practise your speaking skills in realistic business
situations. Each Case study ends with a writing task. After you’ve finished the Case
study, you can watch a consultant discussing the issues it raises on the DVD-ROM.

These four units focus on different aspects of international communication.
They help to raise your awareness of potential problems or misunderstandings
that may arise when doing business with people from different cultures.

Market Leader Intermediate third edition also contains four revision units,
each based on material covered in the preceding three Course Book units.
Each revision unit is designed so that it can be completed in one session
or on a unit-by-unit basis.



Brands

‘Products are made in the factory, but brands are made in the mind.’
Walter Landor (1913-1995), branding pioneer

X
s

OVERVIEW

Brand management

LISTENING
Successful brands

READING

brands

LANGUAGE REVIEW
Present simple and
present continuous
2KILLS
Taking partin
meetings

CASE STUDY

“ Work with a partner. List some of your favourite brands. Then answer these
questions.

1 Do you / Would you buy any of the following brands? Why? / Why not?

Coca-Cola lkea Microsoft Tesco Chanel

IBM General Electric virgin Nokia Kellogg’s
Toyota Google Intel Samsung Ford
McDonald’s Mercedes-Benz Disney Marlboro China Mobile

2 Which of the brands above do you think feature in the top-ten Interbrand list in both
1999 and 20077 (Check your answer on page 134. Are you surprised?)

3 Pick some of the brands above which interest you. What image and qualities does each
one have? Use these words and phrases to help you.

value for money  upmarket timeless well-made classic
durable inexpensive cool reliable stylish
fashionable sexy sophisticated  fun

4 How loyal are you to the brands you have chosen? For example, when you buy jeans,
do you always buy Levi’s? Why do people buy brands?

5 Why do you think some people dislike brands?

n ) CD1.1 Listen to two speakers talking about brands. What reasons does each
person give for liking or disliking brands? Which person do you agree with?



VOCABULARY

UNIT1 »- BRANDS

Match these word partnerships to their meanings.

Brand 1 loyalty a) the title given to a product by the company that makes it
management 2 image b) using anexisting name on another type of product
3 stretching c) the ideas and beliefs people have about a brand
4 awareness d) the tendency to always buy a particular brand
5 name e) how familiar people are with a brand (or its logo and slogan)
6 launch f) the setofproducts made by a company
7 lifecycle g) the use of a well-known person to advertise products
8 range h) when products are used in films or TV programmes
9 placement i) theintroduction of a product to the market
10 endorsement i) the length of time people continue to buy a product
11 leader k) the percentage of sales a company has
12 research ) customers of a similar age, income level or social group
13 share m) the best-selling product or brand in a market
14 challenger n) information about what consumers want or need
15 segment o) the second best-selling product or brand in a market

Complete these sentences with word partnerships from Exercise A.

1

No one recognises our logo or slogan. We need to spend more on advertising to raise

2 Consumers who always buy Sony when they need a new TV are showing............ .
3 Afashion designer who launches his or her own perfume is an example of ............ .

The............ of Mercedes-Benz is such that its products are seen as safe, reliable,
luxurious, well made and expensive.

5 George Clooney advertising Nespresso is an example of .............
6 A............ consists of introduction, growth, maturity and decline.
7 Tescoswide............ means that it appeals to all sectors of the UK market.
8 The use of Aston Martin cars and Sony computers in James Bond films are examples
Of ... o Trrs :
9 Microsoftis the............ in computer software.

10 In countries with ageing populations, the over-60s age group is becoming an
increasingly important............ .

11 Pepsiisthe............ in carbonated soft drinks.

12 Focus groups and consumer surveys are ways of conducting ............ :

Discuss these questions.

What are the advantages and disadvantages for companies of product endorsements?
How can companies create brand loyalty?

Can you give any examples of successful or unsuccessful brand stretching?

Think of a cheap or expensive idea for a product launch.

What other market segments can you identify (e.g. young singles).

A v S W N =

See the DVD-ROM @
for the i-Glossary.

What action can companies take if they start to lose market share?



UNIT1 »- BRANDS

LISTENING u %) cp1.2 Chris Cleaver is Managing Director, Business Brands at Dragon Brands.
Successful Listen to the first part of the interview and tick the points that he makes.

brands Abrand ...

1 helps people to become familiar with a product.
gives a product an identity.

2
3 increases the sales of a product or service.
4 enables the target consumer to decide if they want the product or not.

) cp1.3 Listen to the second part of the interview and answer the question.

What is the main function of a brand?

Chris Cleaver

]

%) cp1.4 Listen to the final part. In which two ways has Chris Cleaver’s
company helped Nokia?

Watch the

interviewon

the DVD-ROM. Think of three brands you really like and discuss what ‘appealing and

persuasive’ ideas they communicate to you.

What is the brand image of Dior?

Building luxury
brands

Skim the article on the opposite page quickly and say which of the following
points are mentioned:

1 The high profit margins on bags
2 Investing in markets that may take some time to grow

3 People are ready to pay a lot of money for very high-quality things because
they are beautiful.

4 Building customer loyalty through ready-to-wear

Read the article and complete the notes in the maps below. Then correct the
ten mistakes.

need for

values of a historic

........................ need for expansion

of shareholders

balances good times —

get out of office

bad times
[ communicates with TOLEDANO - time on
organisation
/ best advice

assistant
Bernard creative types
AerETT / \ ........................
-]
calculator
wear — de Castellane jewellery — 5

Galliano people from different

countries
newness what happens next
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Restless pursuer of luxury’s future

by Vanessa Friedman

Sydney Toledano (Dior’s Chief
Executive) is one of the longest-
serving chief executives in the
luxury industry. As the industry
goes global, he must balance the
demands of shareholders and the
values of a historic label, the need
for exclusivity and the need for
expansion.

He routinely communicates with
his demanding boss, Bernard Amault,
main shareholder of Christian Dior,
and a number of creative types,
including Dior’s clothes designer
John Galliano and jewellery designer
Victoire de Castellane.

‘The best advice I ever got was
that, when times are bad, you
need to get out of the office; when
things are good, you can spend
time on the organisation,’ says
Mr Toledano, who travels almost
every week to one of Dior’s 224
stores round the world. ‘You have to
look for newness, look for what is
happening next. Forget the calculator.
Understand the people from different
countries and what they want.’

It was by spending time in China in
the 1980s, for example, when he
worked at the French leather-goods
house Lancel, that Mr Toledano first

R

coming

perfect market

8s

45

55

60

65

realised China would one day be
prime territory for luxury.

‘l met some factory owners,
and they were working so hard,
but then they would bring you to
a restaurant and it was clear they
wanted to enjoy life,” he says.
‘And I thought: one day these
people are going to have money
and they are going to spend it.’

A few years later, Bernard
Amault contacted him. ‘The
interview took 15 minutes. He
knew exactly what he wanted,’
says Mr Toledano: to take a small
couture house he had bought
out of bankruptcy and build it
into the biggest luxury group in
the world. Mr Amault has used
Dior to create LVMH (Louis Vuitton
Moét Hennessy, the world’s largest
luxury group).

‘Christian Dior can double in
five years,” he says. ‘There may
be difficult times coming, but if you
look at the Middle East, China, even
Europe, I believe there is growth
coming, and we have to develop our
network and perfect our supply chain.’

The next wave of luxury buyers
is now in the new territories:
the Middle East, Russia,
Hong Kong and South Korea.

DIOR

Sydney Toledano, CEO Dior

Mr Toledano believes not
only that a brand should go to
its customers but that it should
anticipate their needs and invest

70 early in markets that may not show

real growth for up to six years.

next wave
........................ buyers
Brazil / \ \
Russia India China

need to

________________ : PN

in five years

develop supply chain
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LANGUAGE REVIEW
Present simple

and present
continuous

The present simple and the present continuous have several uses.

e We use the present simple to give factual information, for example about
company activities.
Christian Dior Couture makes luxury, ready-to-wear fashion.
Dior Homme targets the male consumer.

e We use the present simple to talk about routine activities or habits.
Toledano routinely communicates with his demanding boss.
Toledano travels every week to one of Dior’s 224 stores.

e We use the present continuous to talk about ongoing situations and projects.
Fashion house Christian Dior is now selling baby bottles.

e We use the present continuous to talk about temporary situations.
Dior is currently looking to recruit a marketing director for the UK and Ireland.

Grammar reference page 146

Which of the time expressions below do we usually use with the present
simple? Which do we usually use with the present continuous? Which are
used with both?

usually this year every day now
often nowadays once a month currently
at the moment these days six months ago

Complete these sentences with the present simple or the present continuous
form of the verbs in brackets.

1 a) Atthe moment, eBay............ (work) with brand owners to remove fake items.
b) eBay............ now (spend) $20m a year analysing suspicious sales.
2 a) Llouis Vuittonusually............ (sell) its products through authentic Louis Vuitton
boutiques.
b) At the moment, Louis Vuitton............ (negotiate) with Hubert de Givenchy.
3 a) Both Apple and BlackBerry............ (launch) important new products this year.
b) These days, a lot of people............ (have) a BlackBerry.

Complete this text with the present simple or the present continuous form
of the verbs in brackets.

The Google brand ............. ' (grow) rapidly. According to the Millward Brown Brandz
report, it............ ? (hold) first place in the list of top 100 brands. In fact, the IT field
............ ’ (dominate) the top-ten corporate brands. Google ............* (operate) websites

at many international domains, the most popular being www.google.com, and

............ * (generate) revenue by providing effective advertising opportunities. Google
always............ ¢ (focus) on the user, and consumers usually ............ ” (see) Google as
quite trustworthy.

Nowadays, companies............ ® (begin) to recognise that brands are amongst their most
valuable assets. They understand that brands............ ° (become) ever more powerful

in driving business growth. Strong brands............ ' (generate) superior returns and
protect businesses from risk. Google currently............ ! (hold) the top position, but it
has to keep innovating if it wants to remain number one. BlackBerry and Apple are the two
fastest-growing brands in the top 100, and China Mobile............. ' (grow) steadily, too.
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) cD1.5 Four marketing executives at a sports sponsorship agency are
Taking part in talking about finding a new sponsor for their client, a well-known media
m eetings company. Listen to the conversation and answer the questions.

1 Why does the client want to change the sport they sponsor?
2 Which four sports do the executives consider?

3 Which sport does Mario suggest? Why does he suggest it?
4

What must David do before he contacts Larry Harrington’s agent?

o) CD1.5 Listen again and complete the extract.

Joy Well, there are several possibilities. ............ 'ice hockey? It's an incredibly fast,
exciting sport, it’s very popularin America and in a lot of European countries.

David OK, that’s a possibility............. ?, Natasha? Would ice hockey be a good choice?

Natasha Mmm,............ ’.It's not really an international sport, is it? Not in the same way
as baseball, for example, or ... tennis.

David  ............ “ — baseball’s got a lot more international appeal, and it's a sport that’s
got a good image. | don’t know about tennis — I'm not sure it would be suitable.
Mario, ............ °?

Mario  ............ ¢, motor racing would be perfect for our client. It’s fast, exciting, and

the TV coverage of Formula One races is excellent. They would get a lot of
exposure, it will really strengthen their image.

David That’s a great idea, Mario............. ” get in touch with Larry Harrington’s agency
and see if he’s interested? Harrington’s young, exciting — he’'d probably jump
at the chance to work with our client. They're a perfect match. But first | must
check with our client and make sure they're happy with our choice.

Which of the phrases in Exercise B are:
1 asking for opinions? 3 agreeing or disagreeing?

2 giving opinions? 4 making suggestions?

n Role-play this situation.

Jeanne de Brion is a jewellery company in Boston, USA. A year ago, it launched a line
of jeweltery with the brand name ‘Cecile’. This is the name of the French designer who
created the collection. Unfortunately, the Cecile line has not achieved its sales targets.
Three directors of the company meet to discuss how to improve sales.

Work in groups of three. Read your role cards, study the Useful language
box and then role-play the discussion.

Student A: Turn to page 134. Student C: Turn to page 143.
Student B: Turn to page 140.

USEFUL LANGUAGE

ASKING FOR GIVING OPINIONS AGREEING DISAGREEING MAKING
OPINIONS SUGGESTIONS
How do you feel I think / 1 don’t think That’s true. I see / know what | think we should
about that? that's a good idea. | agree. you mean, but | think reduce our prices.
What do you think? In my opinion, we Absolutely. thenels,a) problefit. How about a special
What's your view? need new products. Exactly. I’'m not so sure. promotion?

IRl E e oo Maybe, but that’s not Why qon't we talk to

enough. the big stores?

Maybe / Perhaps
we could offer
incentives.

11



CORPORATION 1

A luxury luggage manufacturer is facing
increased competition from cheaper imports.
It must decide how to protect its brand and

create new markets for its products. J
Background Market research

Hudson Corporation, based in New Jersey, USA, Hudson recently set up a series of focus groups to
makes top-of-the-range luggage and travel find out how consumers perceived the company’s
accessories. Itis a well-known brand name in the brand in the USA.

USA. Its suitcases and bags are associated with
high quality, traditional design and craftsmanship.
Hudson emphasises in its advertising that its
products are ‘made in America’. Recently, the
company’s market share in the USA has decreased.

Which of the findings do you think may have
contributed to the company’s lower market share
inits home market?

Casestudy

One reason for this has been the increased . ] .

competition from Asian companies selling similar :JO you thln::udson : &i0f pe'oph‘e ,
products at much lower prices. uggage and bags are: answering ‘yes
Ayear ago, the management decided to boost expensive? 72

sales by entering the European market, focusing exclusive? 56

initially on Switzerland, Germ?ny, France and value for money? 48

italy. They set up a branch office and warehouse —

facility in Zurich, which would be the base for their good quality? 82

European expansion. old-fashioned? 68

What problems do you think Hudson will face exciting? 15

on entering the European market? Make a list innovative? 18

of your ideas.

«) €D1.6 Four of Hudson’s
~~~~~~ e R B R American managers are
talking about the problems
they could face in Europe.
Listen and make notes on
the key points.
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Sell Hudson suitcases and bags at medium price Employ a top designer to produce a new range
ranges. Manufacture the products in a country of smaller suitcases and shoulder bags aimed at
where labour costs are low, e.g. India or China. businesspeople travelling in Europe and at rich,
Do not promote the products as ‘Made in America’. younger, fashion-conscious buyers. Sell the

Use a high-volume, low-cost strategy for Hudson'’s products under a new label.

core products.

Sell a wider range of products under the Hudson

Promote the Hudson products as an exclusive label, e.g. trolley-backpacks, document cases,
brand and keep the ‘Made in America’ tag. Sell briefcases, name-card holders, shoulder bags for
the products in the higher price ranges. Use product men and women. Sell at lower, competitive prices.

placement in films and television to support the
brand. Hire a famous, sophisticated, influential

man and woman to endorse the products. Two Put the Hudson brand on high-quality watches
well-known French film stars have shown interest and jewellery. Make an agreement with the Swiss
in endorsing a new range. manufacturers of these top-of-the-range products.

Sell the existing product lines via the Internet at
very competitive prices.

1 Work in small groups as directors of the Hudson Corporation. i Wl‘ltlng
Hold an informal meeting. Consider the advantages and As the CEO of Hudson Corporation, write an
disadvantages of each option listed above. Choose two of e-mail to the head of European Marketing
the marketing strategies which Hudson should focus on to Associates, David Wright, summarising the
expand sales in European markets. actions you agreed to take at your meeting,

with your reasons. Suggest a time for 2 meeting
with David Wright and his associates.

Writing file page 127

2 Meetas one group and decide which two marketing
strategies you will use to develop sales in European markets.

Watch the Case study commentary on the DVD-ROM. @

13



Travel

‘Flying? I’'ve been to almost as many places as my Iuggage
Bob Hope (1 903—2003) American humourist

OVERVIEW

British and
American English

LISTENING
Hyatt Hotels

READING

What business
travellers want

LANGUAGE REVIEW

Talking about the
future

SKILLS
Telephoning: making
arrangements ‘
g COMPLETANT LES GRANDES LIGNES I l N E
CASE STUDY MARITIMES, AERIENNES, FERROVIAIRES
24,cHamps-ELystes PANHARD DESSERT LE RESEAU ROUTIER 19, Av.puivRY - - PARIS

www.irLanguage.com

[} Discuss these questions with a partner.

1 How often do you travel by air, rail, road and sea?
2 Do you enjoy travelling? What don’t you enjoy about it?

3 Put the following in order of importance to you when you travel.

comfort safety price reliability speed

Does the order of priorities change for different types of travel?

B Choose the correct words from the box to complete the following list of
things which irritate people when flying.

cabin cancellations checks food jet
luggage queues room seats trolleys
1 notenoughleg............ 6 overbooking of ............
2 lostordelayed............ 7 flightdelaysand............
3 long........... at check-in 8 tirednessand............ lag
4 poorquality............ and drink 9 delays for security............
5 nobaggage............ available 10 oversized hand luggage in the............

«) cp1.7 Listen to three people talking about their travel experiences.
Tick the problems in Exercise B that they mention.

IB] Which of the things in Exercise B irritate you most? Which irritate you least?
Discuss your ideas with a different partner.

14
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VOCABULARY

British and
American
English

See the DVD-ROM
for the i-Glossary.

GRAND CAMYON AND OTHER KATIONAE PARKS

COTE DAZUR

PULLMAN _ EXPRESS

Match the words and phrases which have the same meaning. For each pair,
decide which is British English and which is American English.

1 subway a) line

2 city centre b) lift

3 carry-on baggage ¢) public toilet
4 one way d) schedule

5 return e) economy class
6 freeway f) single

7 restroom g) first floor

8 elevator h) bill

9 coachclass i) booking

10 timetable j) round trip
11 car park k) downtown
12 queue [) motorway
13 check m) underground
14 reservation n) hand luggage

15 ground floor 0) parking lot

Work in pairs. Use the American English words or phrases from Exercise A
to complete this text.

My last overseas business trip was a nightmare from start to finish. First of all, there

was a delay on the way to the airport, as there was an accident on the .fr;'e_'e.l_n_l‘qy. '. When |
got there, | found the lower level of the airport ............ ? was flooded. Next, my
was too big and heavy, so | had to check it in. When we arrived, the

............ “ was closed, and there were no cabs at all. After a long time trying to figure out
the............ *and waitingin............ ¢ for 40 minutes, we finally gota bus............
and found the hotel. Then there was a problem with our room............ ® and, would you

believe it, the ............ ® wasn’t working, and our rooms were on the fifth floor.

) cD1.8 Listen to the recording and check your answers to Exercise B.
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m n <) cp1.9 Listen to Sholto Smith, Area Sales Director for Hyatt Hotels, talking
H H about how the company meets the needs of business travellers. Listen to
yaut otels the first part and tick which of the following he mentions.

Location of hotels Good links with Close to the airport
underground networks

Totally non-smoking Good restaurant Close to client’s office
Technology Internet Business centre
Swimming pool Translation services Free transport to hotel

5} © 0110 Listen to the second part and complete the notes on the ways
hotels are adding value to their guests’ stay.

%
Sholto Smith

DR ooooododamm ‘ona daily basis

® Membership to the............ S,
e Newspapers

 Transportation to and from the............! e

® A shuttle service to:

0

¥) D1.11 Listen to the third part and summarise the future developments in
the business travel market that Sholto mentions.

Watch the

interview on
the DVD-ROM. @

In groups, discuss what is important for you when staying in a hotel, for
either work or pleasure.

What factors do you consider when choosing an airline?

What business
travellers want

Work in pairs. Complete the table below for your article. (You may not be
able to answer every point.)

Student A: Read the article on page 17.
Student B: Read the article on page 134.

Edmond Moutran John Cox
job Chairman of Memac

Ogilvy & Mather
nationality British

travel destinations
amount of air travel
choice of class
choice of airline
likes

dislikes

travel to airport
hotel requirements

16
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by Jill James

As more carriers open up more routes,
travelling to and around the Middle
East has never been easier.

Edmond Moutran, the 63-year-old
Chairman and Chief Executive
of Memac Ogilvy & Mather, the

multinational advertising and
communications company, should
know. The Lebanese executive

reckons he spends 60% of his
working week in the air. ‘I spend
200 days in Beirut, 40 days in Dubai,
40 days in Bahrain and 25 in the
UK. I also spend one week in each
of Cairo, Jordan, Jeddah. Riyadh,
Kuwait, Tunis and Algeria. I go to
South Africa once a year, Barcelona
once or twice a year for conferences
and I go to Paris four times a year.’
He says his choice of airline is
dictated by convenience, but his
preference is for Middle East Airlines
and its ‘new aircraft and equipment,
and well-trained, fresh and energetic
staff’. His second choice is Gulf
Air. with Emirates third, followed

1 Peak travel happens

2 When you check in,

Frequent-flyer points are )

4 Anupgradeis d)

35

45

by British Airways and Air France.

He always travels with his wife,
Liliane. who worked with him
until very recently, and prefers to
travel firstclass. He also uses business
class. He says he will travel economy
‘in an emergency’.

He uses airline lounges. ‘I want
good chairs, plenty of newspapers and
television. Airlines that spend millions
on décor and have uncomfortable
chairs really need to look at
themselves.’

*‘MEA gets me a car to the airport
and they open a special counter for
me as an individual,’ he says. ‘Staff
take your boarding pass. check you in
and walk you through to the lounge.
The airline saves me about an hour of
standing in line. It shows real respect.
You don't really get this extra-
special treatment on other airlines.
With MEA, it's the whole process
—that's why I'm so loyal to them.’

So what annoys him most about
flying? ‘The attitude of crew and

relax.

Counting the ways to bridge the gulf

55
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staff sometimes,’ he says. ‘If they're

tired of their jobs. they should
give it up. I also dislike the casual
attitude of ground staff. Employees
should be trained to cope with
customers who have problems.’

Mr Moutran says that problems with
ground staff are one of the reasons he
hates travelling to the US. ‘No one
ever has time to answer a question
there,’ he says. He also doesn’t like
the lack of openness shown by airlines
when there are problems and delays.

In pairs, share information about the two articles. Compare the attitudes of
the two travellers. Whose point of view is closest to yours?

Match the sentence halves to complete the definitions of the words in bold.
a) achange to a better seat or level of service.

b) aroomina hotel/airport where people can sit and

a card you must show in order to get on a plane.

all the people who work at an airport, but not the

pilots or cabin crew.

A lounge is e)

6 A boarding pass is f)
travelling.

7 Ground staff are g)

awarded by airlines to reward customer loyalty.

at times when the largest number of people are

you go to desk at a hotel/airport to say you have arrived.

Complete the text with the phrases from Exercise D.

| don’t always pay a lot of money and | try to avoid ............ ' However, | do travel a
lot,earn............ ?and usually getan............ > to first class. The airline gets me a car
to the airport. | am met by helpful............ ‘. Theytakemy............ * and help me
............ ¢ Then they take me to the ............”, where | read the newspapers.

17
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LANGUAGE REVIEW

Talking about
the future

We can use different language forms to talk about the future.

We use going to to talk about what we intend to do and have already decided to do.
My colleague and | are going to attend our Chairman’s wedding in Seattle next month.
Some airlines are going to increase fuel surcharges this week.

We use will or ’ll to talk about something we have decided to do at the time of
speaking.
The deal’s off. I'll call the travel agent to cancel the flights.

We use the present continuous to talk about a fixed arrangement.
I'm travelling from Australia to Europe in September.

We use the present simple to talk about a timetable or programme.
The flight leaves Ho Chi Minh City at 11:30 on Tuesday. It arrives in Danang at 12:40.

irLanguage.com Grammar reference page 146

Complete each dialogue with the correct form of going to or will.

1

A Have you decided where to hold the sales conference?
Yes, we............ book the Emory Centre in Atlanta.
| can’t find my passport.
OK, you look in your bag,and I ............ check the back seat of the car.
What are you planning to do in Tokyo?
............ meet our agent to discuss next year’s advertising budget.
I’'m afraid the flight’s been cancelled.
| need to get there tonight. I ............ take the train. I think it leaves at nine.

The Hertz counter is a good place to meet.

W P> ® > ® > ® > W
P
o

OK, leeennnne. wait for you there.

Choose the correct tense (present continuous or present simple) to complete
the sentences.

yl
2

A > W

We stay / are staying at the Ritz for next week’s conference.

According to the timetable, the coach departs / is departing from Victoria at 8:00,
reaches Lille at 12:30 and arrives in Paris at 13:30.

Excuse me, what time is the conference beginning | does the conference begin?
What do you do / are you doing on Tuesday afternoon?
What time is this train getting | does this train get to Osaka?

Next time, | travel [ am travelling to Madrid by train.

In pairs, take turns to complete the sentences below. Use going to, will, the
present continuous or the present simple.

00 N O > W N

The flight’s delayed, so ............ .
OK, I've decided. | ............ .

Let’s check the timetable. The flight.............
It’s OK, Idon’t need a lift. | ............ :

Friday afternoon? I'll just check my diary.|............ :
There are two flights to Hong Kong on Friday. .............
it’s all arranged, we ............ .

Next week,.............
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u @) cp1.12, 1.13 Jennifer North, Sales Director at Madison in New York, makes

Telephoning: two telephone calls to Cristina Verdi, a fashion buyer in London. Listen and
making note a) the purpose of each call and b) the result.
arrangements

E ) (p1.12 .isten to the first call again and complete this extract.

Jennifer I'm calling because I'll be in London next week and ............ ......... :
............................................... ' to see you. | want to tell you about
our new collection.

Cristina Great. What ... 22 I'm fairly free next
week, | think.

Jennifer AT ...>7In the afternoon? Could ............ ............

4
............ then?

Cristina letmelooknow. Let............ .....oin i °. Yes, that'd be

no problematall ............ ............ ¢ two o’clock? Is that OK?

4¢) cD1.13 Listen to the second call again and complete this extract.

Receptionist Thank you. I’'m putting you through ... Hello, I'm afraid she’s engaged at
the moment. ............ ... orcan | put you through to her
voicemail?

Jennifer Would you be able to take a message for me, please? I'm in a bit of a hurry.

Receptionist Yes, certainly.

Jennifer The thing is, | should be meeting Ms Verdiat 2 p.m., ............ ............
....................... 2. My plane was delayed, and I've got to reschedule my
appointments. If possible, ............ ... ’
tomorrow, ............ TN the MOTMING. . oooee e e e

............ * here at the hotel, please, to confirm?

Receptionist Certainly. What’s the number?

6

Jennifer IifSr. 2 1. . .2 :

B Role-play these two telephone situations.

1 Student A, you are a company employee who has arranged to meet Student B,
a colleague from one of your subsidiaries. Explain that you cannot keep the
appointment and give a reason. Suggest an alternative day.

2 Student B, you are on a business trip to Singapore and need to stay an extra day.
Your hotel is full. Telephone the airline office. Talk to the representative, Student A,
to arrange a different flight and a night at another hotel.

USEFUL LANGUAGE

ANSWERING THE IDENTIFYING MAKING CLOSING CHANGING

PHONE YOURSELF ARRANGEMENTS Good. So, I'll see you ARRANGEMENTS
Hello, Carla This is / My name’s Could we meet on on the 8th. I'm afraid | can’t come
Rodriguez speaking. Karin Nordby. Monday at 11:00? Thank you. Goodbye. on Friday. I'm very

Good morning, Tiger
Ltd.

MAKING CONTACT

I'd like to speak
to Martin Krause,
please.

Could | have the
sales department,
please?

Karin Nordby
speaking.

STATING YOUR
PURPOSE

'm calling about ...

The reason I'm
calling is ...

How/What about
June 12th?

Is 9:30 convenient/
oK?

RESPONDING

That'’s fine/OK for me.

Sorry, | can’t make it
then.

No problem.

Right. / OK, then.

That’s great, I'll see
you ...

busy that day.

I'm sorry, | can’t make
it on Tuesday. I've got
something on that
morning.

We've got an
appointment for ten
o’clock, but I'm afraid
something’s come up.

Could we fix another
time?

19
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Background

Business Travel Services (BTS) is based in Philadelphia, USA. One of its most important clients is the large
multinational corporation NeoTech, whose head office is also in Philadelphia. Recently, NeoTech’s senior
executives have had problems when they have been on business trips organised by BTS.

W M o : w “‘@ﬁ%ww : o

- f Home | Flights | Hotel bookings | Car rental | Conference | Insurance

Who we are

BTS provides a full range of corporate travel
services. We are highly experienced in handling
the requirements of today’s business traveller.
Among our many clients are multinational
companies which are household names.

What we do

Our travel consultants work to produce top-value
fares and the best itineraries to suit the needs

of your staff. We will minimise your expenses

by arranging your staff’s travel at the right

price, getting additional discounts for you and
establishing direct contact with the best service

| providers. All our overseas partners are selected

i because of their high standard of service, attention
to detail and quality of product.

We offer: Flights, Hotel bookings, Car rental, Conference bookings, Insurance

Stage 1 Stage 2

The Head of Travel at NeoTech phones the Account NeoTech’s Head of Travel phones BTS’s Account
Manager of BTS to set up a meeting, so that they Manager to change the time of the meeting. Some
can discuss the problems that executives have had equipment has been stolen from their office, and the
while on business trips. police are investigating. The Head of Travel suggests

In pairs, role-play the telephone conversation to rRECEng aiusethEEE Mk & o MEdNcAmR]

set up the meeting. BTS’s Account Manager cannot meet on the
Student A: }Nednes'day —he/she is giving a speech at an
international travel conference. He/She suggests

You are Head of Travel at NeoTech. Turn to page » .
an alternative day and time.

135 to read the information in your diary and check

when you are available for a meeting. Role-play the telephone conversation.
Student B:
You are the Account Manager for BTS. Turn to page Stage 3

140 to read the information in your diary and check
when you are available for a meeting.

Following a request from BTS’s Account Manager,

NeoTech's Head of Travel sends summaries of four
problems which senior executives at NeoTech had
during recent business trips (see page 21).
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Hotel Problem

Last Thursday, | checked into the excelsior Hotel.d
The receptionist told me | had been upgraded :\‘n
my room was on the 16 floor.Well, | stayed there
for an hour or so, then asked to move to another
room. The ‘upgraded’ room had no safe for my
money, and the lighting was very bad. Also, there

was a group of noisy people next door.

The new room was no better. | couldn’t take
a shower because there was no water for fqur
hours. The coffee machine didn't work, the ice

machine was out of order and the desk was toc.)
small. | called the receptionist to get some action,
but she seemed too busy to do anything.

This hotel simply isn’t up to standard. What can
" you do about it for me?

Car Rental Problem

| f The rental office at the airport couldn’t give me the car I had
=5 ! d reserved. It was in the medium price range at $250 a week.
- Instead, they offered me a choice:

a S{naller car, which was uncomfortable and had a small wrunk:
* abigger car for an extra $20 a day.

I was expf,cting a free upgrade, but the clerk on the desk refused to
do that. His attitude was ‘take it or leave it’. So I hired the bigger car.
When the company billed me, I ended up paying $490 for the car.

I

It’s three months later, and stil] n
€-mails and letters get no respon
merged with another company,
the problem. Can you help?

Work in groups of four. One of you is BTS’s Account
Manager, the other three are travel consultants who work
with the Account Manager.

1 Each member of the group (Account Manager/travel
consultants) reads one of the problems above and
makes notes about it.

2 Each person summarises the problem for his/her
colleagues, and answers any questions they may have.

3 After each summary, the groups discuss the following:

* Did the executive in each case deal with the
problem effectively? Why? / Why not?

®* What can BTS do to help to solve the problem?

What is the best solution for each executive? What,
if anything, should he/she hope to get from the
company concerned?

| was on a flight to Moscow, but the flight
was diverted to Helsinki because of bad
weather.There was a lot of confusion at
Helsinki because the airline sent all thg
passengers to the same hotel for the nu_;ht.
Some passengers became very aggressive
when they tried to get a room.| had to share
a room with another passenger. The hotel
made all passengers pay for their rqoms.
The next morning, we had to wait six hours
in a cold terminal for the flight to Moscow.

The airline wouldn’t pay for our hotel
expenses.They said the circumstances were
‘beyond their control. ! think we s.hould be
compensated for all the inconvenience.

Writing

As the Account Manager for BTS, write
an e-mail to NeoTech’s Head of Travel,
apologising for the inconvenience. Offer
some compensation and explain what
steps BTS has taken to make sure a
similar problem does not happen again.

Writing file page 127

Watch the Case studv

commentary on the @
DVD-ROM.

O news from the airline. My
se. The airline has recently
and I wonder if this js part of

P
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Change

‘If you want things to stay as they are, things will have to change.’
Giuseppe Tomasi di Lampedusa (1896-1957), Italian writer

OVERVIEW

Describing change

READING

Mercedes, shining
star

LISTENING

Helping companies
to change

LANGUAGE REVIEW

Past simple and
present perfect

SKILLS

Managing meetings

CASE STUDY

Acquiring Asia
Entertainment

STARTING UP [l A |

1 Moving house

2 Losinga pet

3 Moving to another country
4 Changing your job

5

6
7
8

Driving abroad
A new boss
Getting married (again!)

New neighbours

What has been the most significant change in your life so far?

af

Which of these business situations would worry you most? Why?

1
2
3
4
)
6
7
8
9

10 Your company language becomes English.

You are asked to relocate to a foreign country.

You find out that your company will be merging with another company.
You keep your job after a merger, but you are in a less powerful position.
You keep your job after a merger, but you have to take a salary cut.

Your company has to relocate to the other side of the city.

You are promoted, but are now in charge of a hostile workforce.
You have to move from your own office to a large, open-plan office.

You have to work with a completely new computer system.

Which of these situations would you find the most difficult to deal with?

You have to decide who to make redundant in your new department after a merger.
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VOCABULARY n Write the verbs from the box under the correct prefix to make words

Describing connected with change. Use a good dictionary to help you. Some of the
change words can be used with more than one prefix.
assess centralise date develop grade launch |
locate organise regulate size structure train |
down- de- up- re-
organise

B Complete these sentences with the correct form of the verbs from the box
in Exercise A. Use a good dictionary to help you.

1 Following the merger, the office layout was reorggni_s_‘gdn to accommodate the
new staff.

2 The most successful change in our company was the decisionto............ the
company. Now there is more opportunity for promotion.

3 Itis now so expensive to rent offices in the city centre that many companies are
............ their operations to purpose-built business parks at the city limits.

4 The company has recently ............ its workforce. Reducing the number of
employees is the best way to stay profitable in the current economic climate.

5 To improve efficiency, the company has introduced new working practices. The HR

department will ............ all sales staff.

6 One of our products hasn’t been selling well recently. The marketing team has
decided to take it off the market and ............ it next year with new packaging.

7 The IT department report recommended that the company............ the computer

system as soon as possible.

8 The CEO thinks that too many decisions are made at Head Office. She wants to
............ the decision-making process so that branch managers are more involved
at an earlier stage.

9 The company has finalised the plansto............ the disused car-park site. It is
going to become a fitness centre for employees.

10 The logo and slogan are very old-fashioned. We needto ............ the whole image
of the product and bring it into the 21st century.

11 There is a lot of pressure on the government from consumer groups to............ the
industry and remove controls, so customers can benefit from increased competition.

12 Following the report by the legal department and changes in the tax laws, the
management decided to............ the situation and delay making a decision on
the takeover.

Underline the nouns in Exercise B that make partnerships with the verbs.

EXAMPLE: the office layout was reorganised

See the DVD-ROM @ : m In pairs, describe the changes that have happened in a workplace you
for the i-Glossary. | know well
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by Richard Miine

The Mercedes star is gleaming again.
In 2002, it suffered as dramatic a
fall as any luxury brand could, as
it reported its first losses for nearly
two decades and saw its quality
slip so far that newspapers were
full of stories of cars that kept on
breaking down.

‘Mercedes should not make
losses. That is absolutely clear,’” says
Dieter Zetsche, who became Head
of Mercedes in September 2005
and Chief Executive of its parent
company, Daimler, three months
later. ‘But we have great results now
and we are starting to change the
culture in many ways.’

Indeed, so much has Mercedes
changed that in three years
it has gone from the worst-
performing of the large luxury car
makers to the trailblazer. Executives
at its bigger-selling rival BMW look
enviously at its 9.1-per-cent return on
sales last year (and even more so at
the 10.4 per cent it made in the fourth
quarter — compared with BMW’s 5.4
per cent in the third quarter).

Much of that turnmaround is due
to Mr Zetsche, famous for his
walrus moustache. He was not
the first automotive executive to
take on two jobs, but he has been

Mercedes,
shining star

24

Mercedes star twinkles once more

one of the most successful with it,

35 using his operational experience at

Mercedes to help him at Daimler.
Mr Zetsche says that combining
roles is essential for his management
style. He is also keen to stress that

40 Mercedes has a team approach.

Mr Zetsche was hard from the
outset, cutting 14,500 jobs — 8,500 in
production and 6,000 administrative
staff. That broke the pattern of

45 Mercedes providing a job for life

to workers. But it had a dramatic
effect on the bottom line. Mr Zetsche
says: ‘Productivity gains don’t get
you anything if you don’t reduce

so personnel.” Mercedes’ recent success

is also linked to a big improvement
in its product quality and the launch

55
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of some well-praised models, headed
by the new C-Class saloon.‘Mercedes
is building cars that people want
to buy again and, for once, they
even look better than BMWs,’ says
one London-based analyst.

The debate on reducing carbon-
dioxide emissions could hit Mercedes
hard. But the company, for now, is
choosing to highlight the launch of
20 fuel-efficient models this year.

All of this has put a spring back
in the step of a company that, in
Mr Zetsche’s words, also acts as a
‘mirror on German society’. It has
also restored lustre to Mr Zetsche’s
star, which was tarnished by the poor
performance of Chrysler, the US car
maker that was owned by Daimler.

Read the first two paragraphs quickly and decide if the statements are
true (T) or false (F), according to the article.

The fall of the Mercedes luxury brand was not as severe as other brands.

In 2002, Mercedes’ losses were its first for three decades.

In 2002, Mercedes cars were famous for their reliability.

Dieter Zetsche is the boss of Mercedes and Daimler.

Find words and phrases in the first five paragraphs of the article that
mean the same as the following.

1
2
3
4
5
6
7
8

sudden and surprising
a period of 10 years

failing

the first company to develop new methods of doing something

someone that you compete with

jealously

a complete change from a bad situation to a good one

the financial result of a company’s business (i.e. profit or loss)
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Without looking back at the article, try to match the words to form
common word partnerships.

1 luxury a) executive
2 chief b) models
3 parent c) effect

4 fourth d) company
5 management e) brand

6 fuel-efficient f) style

7 team g) approach
8 dramatic h) quarter

Now check your answers in the article.

n According to the article, which of these factors helped Mercedes improve
its performance?

1 Mr Zetsche’s walrus moustache

Having BMW as a rival

Being hard

Increasing jobs

Giving workers security for life

Using Mr Zetsche’s operational experience
Cutting jobs

Building cars the experts want them to build

O 00 N O \n & W N

Lowering product quality
10 Improving the looks of new Mercedes cars
11 Producing new models

12 Using a team approach

E Imagine you are Mr Zetsche. What other actions would you have taken
at Mercedes?

u ) cD1.14 Anne Deering is Head of Transformation Practice at international

Helping management consultants AT Kearney. Listen to the first part of the
companies to interview and complete the gaps.
change 1 Whatarethey............ coooveiiiees o !, how are they goingto ............
........................ ?, and how will they know they’ve ............ ........22
2 Make sure peopleare ............ ceeeeeennne. * in the change, that they feel this is
something they are doing for ............ * and not something which is being done
6

E «¢) CD1.15 Listen to the second part. What are the two main problems that
businesses face when going through change?

Anne Deering
«) cp1.16 Listen to the final part, where Anne talks about Nokia-Siemens
Networks, and answer the questions.

Watch the 1 What was the main purpose of the merger?

interview on i
the DVD-ROM. @ 2 What do these numbers refer to?
a) 8,000 b) 72

ROz
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LANGUAGE = e We use the past simple for actions at a particular point in the past.

Past sim ple and In 2002, Mercedes suffered a dramatic fall.
present perfe(t Dieter Zetsche became Head of Mercedes in September 2005.

e We use the present perfect for actions linking the present to a point in the past.
Since 2005, Mercedes has gone from the worst-performing of the large luxury car
makers to the trailblazer.

Grammar reference page 147

n Which of the following expressions are used with the past simple and which
are used with the present perfect? Which are used with both?

in 2010 since 2009 yet
this week yesterday ever
recently last year six months ago

E Complete this short business brief about Vietnam using the past simple or
the present perfect forms of the verbs in brackets.

Vietnam............ ' (g0) through many changes in its history and ............ ? (experience)
many economic changes recently. It is currently experiencing an economic boom. In
1986, the government ............ ’ (introduce) economic reforms or doi moi (doi meaning
change and moinew). The reforms............ “ (permit) the setting up of free market
enterprisesand............ > (abolish) the practice of collective farming. However,
agriculture remains the most important part of the economy. Vietnam ............
(recently/become) the second largest producer of rice in the world after Thailand. The
industrial sector............ 7 (show) dramatic improvement and expansion as well. In

1993, the World Bank............ ®(declare) 58% of the population to be living in poverty.
By 2005, this figure was less than 20%. Vietnam ............ ° (also/make) great strides on
the international stage in the last decade orso. It............ % (become) a full member of
ASEAN in 1995, and of the WTQ in 2006. The effects of this new-found prosperity can

be seen everywhere. Large, glitzy malls ............ ' (appear) in major cities, while streets
once filled with bicycles are now overflowing with locally produced Japanese, Korean

and Chinese motorbikes and cars. Business visitors wishing to relax in a more traditional
Vietnamese town should visit Hoi An. Hoi An............ '? (be) a major Asian trading port

in the 17th and 18th centuries, and its picturesque architecture and relaxed lifestyle
............ ’ (change) little over the years.

Talk about recent changes that have happened in your town, company
or country.

N Think of two meetings you have attended that were a) successful and
b) unsuccessful. What were the reasons in each case?

Managing
meetings

E «) D1.17 Four managers are discussing their company’s policy about
smoking. Listen to the meeting and answer the questions.

1 Why are some people not happy with the behaviour of the staff who smoke?

What is Eduardo’s solution to the problem?

2
3 Why does Mitsuko object to Eduardo’s proposal?
4 What proposal does William make?

5

Do the managers reach a decision about the smoking policy?
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USEFUL LANGUAGE

STARTING
OK, let’s get down to business.
Right, can we start, please?

SETTING OBJECTIVES
The purpose of this meeting is...
The aims of this meeting are ...

ASKING FOR REACTIONS
How do you feel about ...?
What do you think?

UNIT3 »» CHANGE

«) CD1.17 Listen again and tick the expressions in the Useful language box

that you hear.

DEALING WITH INTERRUPTIONS
Could you let him finish, please?

Could you just hang on a moment,

please?

KEEPING TO THE POINT
I'm not sure that’s relevant.

Perhaps we could get back to
the point.

SPEEDING UP
| think we should move on now.

Can we come back to that?

SLOWING DOWN

Hold on, we need to look at this
in more detail.

| think we should discuss this a
bit more.

SUMMARISING
0K, let’s go over what we've agreed.
Right, to sum up then ...

You are managers of a retail fashion chain called Young Scene, with stores
in most major European cities. You are holding your regular management
meeting. Use the CEO’s notes below as an agenda for your discussions.

A different person should chair each item.

1 Performance-related pay

= = -

4 Carbon footprint

Following changes to the bonus system,
sales staff in stores now receive monthly
bonuses according to their individual

sales. Unfortunately, while the new system
is popular with staff, it has led to many
complaints from customers about sales
staff ‘fighting’ over customers in order to
secure sales and therefore bonuses.

Is the system making staff too competitive?

Stock control

In line with its philosophy as a ‘green’
company, it has been suggested that
Young Scene should be reducing its
carbon footprint, meaning that air travel
should be kept to @ minimum. Buyers and
managers would in future travel by train
within Europe. Outside Europe, they would
use economy class or budget air travel
only. Is this practical or indeed desirable?

End of clothing allowance

Managers at many outlets are reporting
problems with the system of organising
and finding items for customers in the
stock rooms. This is causing delays
and causing frustration for both staff
and customers.

The main question seems to be how to
organise the stock — by size, by style or
by colour?

Shoplifting

Following a recent increase in shoplifting,
Young Scene now employs security guards
in all its stores. There has been a number
of complaints from customers that they find
the guards intimidating. This is starting to
affect sales, although shoplifting itself is also
down. What can be done about this issue?

Sales staff in stores currently receive a
clothing allowance, which takes the form
of a 50% discount on Young Scene
clothes, which staff then must wear at
work. One suggestion is to cut this to 10%,
or stop this completely and introduce a
compulsory company uniform.

Staff meetings

The current practice is to open all stores
two hours later one day a week in order

for the store manager to hold a meeting

with all staff. It has been suggested that

this meeting be held after hours in future
to maximise opening hours.
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Casestudy |w

How can an international media group integrate the new

Hon% Kong-based company it has recently merged with?
' ; §

Background

Last March, readers of an Asia-Pacific business magazine, Investor International,
were given information about an Australian company, the Decker Group.

COMPANY PROFILE

Main activities

Decker is a diversified media group with interests in
broadcasting, entertainment and Internet services.

Recent developments

Decker has recently merged with a Hong
Kong-based media company, Asia
p Entertainment. In a press release, the
deal was described as a merger, but
Deckeris the real decision-maker.

Decker Group
Sydney, Australia
35,000

A%4.6bn

Company:
Located:
Workforce:
Turnover:

Reasons for Decker’s acquisition

1 Decker will expand its presence in a dynamic new
market, China.
It will use Asia Entertainment for further expansion into
Asian markets such as Singapore, Malaysia and Vietnam.

Asia Entertainment has a growing online presence
through its successful DVD viewing service

Comment

Asia Entertainment seems to be a good fit with the Decker
Group. However, there may be problems when a different
style of management, the ‘Australian way of doing things’,
is introduced into the Asian company.

The new Chairman and Chief Executive will be Scott
Henderson. A graduate from the Harvard School of Business,
Scott Henderson has a reputation for being a strong leader
who is not afraid to take difficult decisions. He is a fluent
speaker of Mandarin Chinese.




UNIT3 »» CHANGE

9) €D1.18 Scott Henderson, the new Chief Executive, gave an interview to a Hong
Kong TV business channel. He was asked about the recent acquisition of Asian
Entertainment. Listen and note what he says.

Problems

Itis now a year later. The change of ownership and new management style at Asia
Entertainment have caused many problems. The e-mail on the right illustrates some
of the difficulties.

RN S,
Sfo=="—Si— J [Robert CrawfordLVice-President_

From: ]  Cindy Chow, Director, Human Resources

Subject: Effects of the merger

Staff are very unhappy about the changes. I'm worried about the high staff turnover and low

morale. These are some of the reasons for the problems.

1 Re-applying for positions

The management has asked all employees to re-apply for their jobs. Staff feel very uneasy

and insecure. People do not want to compete against each other for jobs.

Redundancies

Redundancies are expected. Employees in HR and Sales feel particularly threatened. Many

employees from these departments are looking for new jobs, which is affecting productivity.

Compensation

Staff are already being made redundant. However, the compensation package is poor. They

are also receiving no help to find new jobs.

English language skills

The management has insisted that all staff must improve their English, but no financial help

has been offered towards the cost of English courses.

Management style

These are typical comments made by staff.

* They're trying to do things too fast — there's a new computer system we don’t
understand; and they're ordering lots of Australian films for our rental service, but we
know nothing about the films.

= They want an informal atmosphere, but we don’t want to use first names — we're not
used to that.

= The food in the staff restaurant is awful. The new manager's Australian, she's changed
most of the dishes. We have to eat a lot of food we're not used to. There are too many
dairy products and not enough fresh vegetables and fish.

* Most of the management jobs have been given to Australians. There are not many
Chinese in senior positions — everyone's complaining about it.

* We don't know what's going on. We don’t know where the company is going and what
our strategy is. Quite a few of us don’t who our boss is, or what our duties are.

* We feel we're losing our Chinese identity. Our bosses don't understand us, our customs
are so different. Our new managers are only interested in results.

A group of senior managers meets to resolve the problems.

1 Work in two groups. 2 Hold the meeting as one group. The agenda is as follows:

Group A: new Australian managers led by e Background: why are staff resisting the changes?

S Hend . . L
! HEneSiEer e What mistakes is the new management making, if any?

Group B: senior executives from Asia

. iy e What practical action(s) can be taken to improve
Entertainment who have kept their jobs B ©) B

: the situation?
following the merger.

e What can be learned from this experience? How can the

Each group prepares separately for the meeting. company manage change more effectively in the future?

Wntmg Watch the Case study
Write the action minutes for the above meeting. commentary on the @
Writing file page 129 QyOROM:
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WORKING ACROSS CULTURES

1 Socialising

o In small groups, discuss this question.

If you're listening to spoken English, what do you
find most difficult?

e the speaker’s accent

¢ the speed at which he/she is speaking

e the words he/she uses

Look at these strategies for dealing with
accents. Rank them in order of the ones you

prefer (1 = best strategy, 6 = worst strategy).

e Ask the speaker to talk more slowly.

e Ask the speaker to repeat what he/she said.

e Check that you understand by saying things like
‘Are you saying ...?".

e Interrupt and ask questions to slow the
speaker down.

e Listen to English radio on the Internet.

e Watch English-language films.

Are there any other strategies you would use?

If you were meeting a group of business
people for the first time in a social setting,
e.g. in the bar of a hotel or the restaurant
at a conference, what subjects would you
discuss in the first half hour?

@ O 0119 Listen to the first part of a

conversation between two executives.
They are attending a conference in
Seattle, USA, on management software
systems. They meet at the hotel breakfast
table, introduce themselves and have a
conversation. Answer the questions.

1 What are the names of the two executives,
and where do they come from?
2 Which of these subjects do they mention?
a) the name of their company
b) their position in the company
c) where they are from
d) the performance of their company
e) their journey to the conference centre
f) their reason for coming to the conference
g) their accommodation

@ © 119 Listen again and answer the
questions.

1 What do Antonio Silva and James Whitfield
say when they first meet each other?

2 Complete the chart with information from
the conversation.

Antonio James

Type of company |office equipment

Job title Systems Ana Iysf

Company
performance

Flight

Accommodation

° «4) cp1.20 Listen to the second part of the
conversation and answer the questions

1 Whois:
a) a senior official?
b) adirector?
c) a managing director?
2 List the two topics which they discuss
in their conversation.

G €) cp1.20 Listen again and fill in the gaps.

James Let me do the introductions. I'm
James Whitfield, I'm from Atlanta,
Georgia,andI'ma............ 1 for New
Era............. 2Antonio Silva from
Brazil. He'sa............ 3with an office
equipment firm.

Antonio ............ b’

Klaus ............ 5. I'm Klaus Liebermann, I'm a
colleague of James’s. 'm the............
of NewEra’s............ 7. And this is
Ludmila Poigina from............ 8 She’s
a director of an engineering company.

@ Which of the executives:

a) has not yet seen the city?
b) has already seen some of the city’s sights?
c) probably knows the city quite well?

0 Two speakers, David Broadus and
Jerry Chin, are strongly recommended.
What is said about each one?




You are all attending a conference on customer care at a large hotel in New York. You all meet
in the hotel restaurant and find yourself on the same table. You must introduce yourself and
have a conversation. Find out two things you have in common.

1

Work in groups. Choose one of the
following roles.

e Manager of a five-star hotel

e Sales Supervisor in a largedepartment store
e Manager of a regional branch of a bank

e Head of Customer Service in a mobile
phone company

e Owner of a chain of prestige hairdressing
salons

e Manager of a call centre
e Owner of an expensive restaurant

e Sales Representative of a real-estate
agency

Prepare for the task by looking at the
questions below. Make notes of your
answers.

3 When you are ready, meet the other

members of your group and practise
your social English.

How will you introduce yourself?

What is your name and nationality?

Where are you from?

What is your position and the name of your
company or business?

How is the business doing? Is it successful
or in difficulties?

How did you travel to the conference?
Were there any problems getting there?

Where are you staying? Are you satisfied /
with your accommodation? If not, why not?

Have you visited the sights of New York yet? J ‘q
If not, do you want to visit them? If so, I <
which ones? 3

Which speakers interest you? (There are :
four main speakers from the US, France,
Switzerland and Hong Kong.)




VOCABULARY

32

PRESENT SIMPLE
AND PRESENT

CONTINUOUS

Complete the text with the correct words.

Topalino is a well-known brand of sweets and chocolates owned by ABG, a company
based in Maribor, Slovenia. It focuses mainlyon............ ! products and was the market
............ ’ in exclusive confectionery.

In the last two years, however, Topalino’s market ............ ® has declined by almost 25%.
There are at least two reasons for this decline.

First, supermarkets in the region are now selling sweets of similar quality at much lower
prices, so more and more consumers say that Topalino is no longer ............ * for money.
The economic downturn has naturally made people more price conscious, and brand
............ * is suffering as a result. A possible solution would be to reduce the price of at

least a number of products so that they are in the medium ............ ¢ of prices.
Secondly, a lot of middle-aged people find the logo childish and the packaging old-
fashioned and unexciting — in other words, they no longer find the brand ............ 4
attractive. In order to appeal to this important market ............ . , Topalino is thinking
[ ’ its main products and expanding its product ............ o

1 a) inexpensive b) upmarket c) influential

2 a) leader b) launch c) awareness

3 a) label b) logo c) share

4 Qa) price b) margins ¢) value

5 a) stretching b) research c) loyalty

6 a) range b) order c) list

7 a) name b) image c) label

8 a) segment b) survey c) challenge

9 a) endorsing b) repositioning c) generating

10 a) numbers b) range c) list

Complete the text with the present simple or present continuous form of the
verbs in brackets.

Sarika Gupta is a technology programmer, and she ............ ! (love) what she............ ?
(do). She............ ? (work) for Datascope, an exciting IT company based in Bangalore,
‘the Silicon Valley of India’, and she is also a shareholder in the company. Datascope
............ * (gain) an excellent reputation worldwide for its innovative products and
solutions. Not only are its young engineers extremely skilled, they also............. * (know)
how to market their ideas. As a result, the company’s fame ............ . (spread) rapidly,
and currently a number of leading companies ............ 7 (try) to enter into some form of

partnership with it.

That is why this week Sarika and Vijay, her Head of Department, ............ ¢ (not work)
at Datascope. They............ ® (attend) a series of meetings with representatives from
global IT companies. Sarika............ 1° (know) that some ofthese companies............
(want) to outsource part of their operations to India, so she............ 2 (believe)
something good for Datascope will come out of these meetings.



SKILLS

TALKING ABOUT
THE FUTURE

WRITING

UNITA »» REVISION

Complete the conversation below with the words in the box.

[ afraid how opinion perhaps see so views w_hy]

Claire One proposal is that we bring out a new product under the Topalino brand.
So, whatareyour............ ' on this?

Nikola Inmy........... ?, this is the best solution if we want to regain market share.

lvan ... > don’t we focus on our pricing policy first? Isn’t that the key issue?

Jasmina I'm............ “| can't agree. What we need to do to begin with is reposition
our market leader.

Rick ... * about doing both, Jasmina? We can certainly bring out a new
product and reposition another at the same time.

Jasmina |............ ¢ what you mean, but we've got to start somewhere, and thinking
about our best-selling product is what’s most important at this stage.

Claire I think ............ 7400, ... ® we could agree to bring out a new product

later this year.

Complete each dialogue with the correct form of will or going to.

1 A
B:

®» > @ > 2 >

I’'m afraid we haven’t received a copy of the booking form yet.

Sorry about that. If I could just have your number, I............ fax it over
to you straight away.

Have you planned the weekend excursion for our visitors from China?
Yes, Tom............ show them round the old town and the harbour.
I've just heard some bad news.

Whatis it?

They ............ cancel our trip to Brazil.

What about Tuesday at around nine thirty?

Fine.l ............ see you then.

Complete the telephone conversation. Use only one word for each gap.

MG
KM
MG
KM

MG
KM

MG
KM

Marco Gallieri, Travel Section. Good afternoon. ............ ! can | help you?
Karim Melki speaking, from Marketing. Id ............ ? to speak to Britta Keller, please.
I'm afraid Britta isn’t in today. Would you like to............ * a message?

Yes, please. The............ “ I'm calling is that Britta is in charge of our travel
arrangements for the Dubai conference next month, and there are some
changes. First, there are now four of us instead of three. The additional name is
Sylvia Lohmar. And then Britta had booked us on flight LH630, leaving Frankfurt
at 14.55 on Monday 6th. However, I'm afraid something’s come ............ °, and
we are now leaving on Tuesday. The flight is at about the same time, | think.

Fine, I've got that, Mr Melki. Was there anything else?

Could you just ask hertocallme............ ¢ tomorrow morning as soon as she’s
made the changes?

Right. I't make ............ " she gets the message.

............ ® for your help. Goodbye.

Study the conversation in the Skills section above and write Marco’s
message to Britta.
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VOCABULARY

deregulate
downsize
reassess
redevelop
relocate
restructure
retrain
update
upgrade

PRESENT SIMPLE
AND PRESENT

34

PERFECT

3 Change

Complete each set of sentences with the same verb describing change from
the box in the correct form. There are four verbs you will not need.

1

The current economic climate is making people............ all of the purchases they make.

When will the government............ the impact of their economic reforms on the quality
of life?

Weneedto............ the situation before taking any decisions.

If your company............ and you are over 50, your working life may be over.

As the carindustry............ , many are leaving the country in search of work.

Breaking news: TRN United, the global electronics group, ............ its workforce by 20%.
Could you perhaps............ us on how the project is progressing?

We continuously............ the files with new information.

Weplanto............ our telephone system.

The government will soon ............ all internal flights, so the industry will probably
become more competitive.

Theyplanto............ the capital markets and privatise most state-owned companies.
Taiwan’s government pledged to ............. its service sector within four years.
We bought new software and had to............ everyone to use the database.

Our agency has seen a huge increase in the number of adults looking to change
careers, either as a result of job loss ora desire to............. in a different field.

People are oftenreluctantto............ until they are convinced that their present skills
are not sufficient to enable them to find work.

Complete the two conversations with the words in brackets. Use the past
simple or present perfect as appropriate.

b4

® » ®

>

How long............ ' (your offices | be) in this area?
Since April 2007.
Where............ ! (you / be) before that?

In the city centre. But therent............ ’ (be) outrageously expensive,sowe............
(decide) to relocate to the suburbs.

And............ * (you | ever | regret) your decision?

B: Frankly,we............ ¢ (be) slightly worried about all the changes in the first couple of

months, butwe............ " (soon [ realise) that it was the right move. This part of town
is extremely attractive, and in fact, it............ ® (develop) enormously over the last two
or three years.

Soitseemsyou............ ’ (have) a very good year so far.

: Absolutely! Sales ............ 1° (stand) at €14m at the end of the last quarter, and they

............ " (already / increase) by 6%.

What about your market share?

B: It............ 2 (remain) stable since 2008, but we are confident it will increase when we

launch our new product.
............  (you | have to) make anyone redundant?

No. At Lortex, we pride ourselves on the fact that there............ ™ (not be) any
redundancies for over eight years.
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Cultures: Socialising

1 Complete the conversation with the words in the box. There are some
words that you will not need.

booking flying how I'm journey like
nice please staying tired tiring where

Laura  Hi, 'm Laura Dumont. Nice to meet you.

Stefan ........... ' to meetyou, too. ............ ? Stefan Kirchner.
Laura ............ > are you from, Stefan?
Stefan I'm from Linz. That’s in Austria............. “ about you?

Laura I'm from Ottawa in Canada.

Stefan You've come a very long way! How was your............ > here?
Laura Itwasfine,butabit............ ®. Nine hours is a long time to be in a plane.
I managed to get a good rest yesterday, though. By the way, areyou ............ !

at the Regency, too?
Stefan No, they booked me into a small hotel called The Winston.
Laura What'sit............ 52

Stefan  Well, it’s all right, | suppose. A bit noisy, but the food and service are good.
And it’s within walking distance of the conference centre, so | can’t complain.

2 Wirite questions for these answers.

A ?
B Not too bad. Sales are up, but we’ve had some redundancies.
2 A ?
B I’'m a systems analyst.
3 A o
B No, but I'll try and see some of the sights before | leave.
4 A ?
B | flew to Berlin, then | took a taxi.
5 A . ?
B No. The map was very helpful, so we got to the conference centre really quickly.
6 A ... ?
B At the Grand Hotel in Friedrichstrasse.
7 A 2
B It’s very spacious and comfortable, with a good view.
8 A ... ?
B I'm particularly keen to go to Professor Roger’s talk.
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Organisation

‘Modern organisations have to be built on making conflict constructive.’
management consultant

N\ 2
7

Peter D

OVERVIEW

Company structure

READING

A successful
organisation

LANGUAGE REVIEW
Noun combinations

LISTENING
Analysing company
organisation

SKILLS

Socialising:
introductions and
networking

CASE STUDY
InStep’s relocation

STARTING UP “
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rucker (1909-2005), Austrian-born US

N

- 3

Discuss these questions.

1 Would you like to work in the building in the photo above? Why? / Why not?

2 Which people in your organisation have their own office? Do they have their own office

because of: a) seniority; b) a need for confidentiality; c) the type of work they do?

How important are the following in showing a person’s status in an
organisation? Give each one a score from 1 (not important) to 5 (very
important).

a reserved parking space

an office with a view

a uniform

a personal business card

a company car

your name on your office door

the latest company mobile phone

an assistant

taking holidays when you like
the size of your desk

more than one seat in your office
flying business class

a company credit card

fixed working hours



See the DVD-ROM
for the i-Glossary.

VOCABULARY

Company
structure
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UNIT 4 - ORGANISATION

Match the words and phrases (1-8) to their definitions (a—h).

1 subsidiary a) an office where people answer questions and make sales

over the phone

2 factory/plant b) a building from which goods or supplies are sent to

factories, shops or customers

3 call centre ¢) aplace through which products are sold

4 service centre d) a place where faulty products are mended

5 headquarters e) acompany which is at least half-owned by another company
6 distribution centre f) the main office or building of a company

7 warehouse g) abuilding for storing goods in large quantities

8 outlet h) a large building or group of buildings where goods are

made (using machinery)

«) cp1.21 Listen to the comments from different places in the organisation
and write them down. Then match them to the places listed in Exercise A.

1 Stock levels have been low for two weeks now. warehouse

What do the following departments do?
1 In R&D, people research and develop new products.

1 R&D 5 Production 9 Logistics

2 Customer Services 6 Finance 10 Public Relations
3 Human Resources 7 Administration 1117

4 Sales and Marketing 8 Legal

Match these activities (a—k) to the correct department in Exercise C (1-11).
Can you add any other activities to any of the departments?

a) deal with complaints e) run advertising

campaigns

i) keep records

b) draw up contracts j) transport goods and

f) issue press releases

¢) carry outresearch k) install and maintain

g) operate assembly lines systems equipment

d) train staff
h) prepare budgets/
accounts

%) cp1.22 Listen to three people talking about their work. Which department
do they work in? Choose from the departments in Exercise C.

%) cp1.23 Look at these words used to describe organisations. Underline the
stressed syllable in each word. Then listen and check your answers.

1 bureaucratic 4 caring 7 centralised 10 conservative

2 decentralised 5 democratic 8 dynamic 11 hierarchical

3 impersonal 6 market-driven 9 professional 12 progressive

Which of the words in Exercise F can describe:

a) good qualities of an organisation? b) bad qualities of an organisation?
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Read paragraph 1 of the article and choose the best definition for perks.

A successful

a) happiness and confidence in the workplace

organisation

One of the side effects of the free food
for Google staff is what is known
as the ‘Google 15’ — the number of
pounds that employees typically gain
after joining the Internet company.
But whether it is providing snacks
and gourmet meals in the canteen,
annual skiing trips or games rooms at
the office, the philosophy behind such
perks is the same — getting staff to
meet each other. interact in informal
settings and encourage teamwork.
One way the company does this is
to hold competitions in everything,
from office decorating to dancing
and football, with prizes for the

38

b) something your employer gives you in addition to your pay

c) high-quality food and drink

Read the article. Look at these key phrases that summarise paragraphs 1-3.

Then write similar phrases for paragraphs 4-7.
1 Philosophy behind the perks

2 Competitions and celebratory funds

3 Celebrating special events / friendly place to work

Decide if the statements are true (T) or false (F). Correct the false ones.

N NN WN =

Google promotes the idea of staff getting together.

Every month, managers get money to build teamwork or reward staff.

Ninety per cent of Google Italy workers thought it was a friendly place to work.

The furniture in Google offices is different to that in most offices.

The work is challenging, and you need a university degree to work there.

Employees know what their objectives are and have the freedom to achieve them.

Employees have the opportunity to listen to well-known or important authors.

25

a5

winners. Managers also receive
a quarterly ‘celebratory fund’
either to reward accomplishments
or to build teamwork by going
bowling, go-karting or dining out.
The Best Workplaces survey
indicates that such initiatives have
a powerful effect. At Google Italy,
for example, 90 per cent of the
employees agreed that ‘people
celebrate special events around here’.
Also in Italy, 100 per cent agreed
that “this is a friendly place to work’
and 96 per cent agreed that ‘there is
a “family” or “team” feeling here’.
Another part of Google’s objective
is to make its workplace feel fun.
Massage chairs. table-tennis tables,
video games, lava lamps, hammocks,
beanbags. bicycles, large rubber balls,
couches and scooters are all part of
the furniture in Google offices.
However, when it comes to the
serious business of work, great
emphasis is placed on engaging
employees. ‘What makes Google
a great workplace is that the nature

Success can be a game with many players

by Sarah Murray

45
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of the work itself is very challenging
and interesting.’ says Nick Creswell,
the company 's university programmes
manager for Europe, the Middle
East and Africa. ‘And for the
type of people who. really enjoy
an intellectual challenge, that’s the
biggest appeal of working here.’
Fostering this intellectual activity
is a policy giving employees a large
degree of independence in deciding
how to work — both in terms of the
hours they work and how they do
their jobs. ‘There’s a real culture of
autonomy and empowerment.’ says
Mr Creswell. ‘Individuals within the
business understand what their own
goals are within the context of their
teams, and they have a lot of freedom
to go out and make those happen.’
Even when it comes to learning and
development, many programmes are
voluntary and informal . Often it may be
a case of inviting university faculty in
to discuss their latest research. Google
also invites prominent writers to give
lunchtime talks about their books.




LANGUAGE REVIEW

Noun
combinations

UNIT 4 »> ORGANISATION

Match these nouns from the article (1-5) to their meanings (a—e).

1 accomplishments (paragraph 2) a) importantnew plans to achieve anaim

2 initiatives (paragraph 3) b) success in doing something

3 autonomy (paragraph 6) c) giving people the power to do something

4 empowerment (paragraph 6) d) teaching staff

5 faculty (paragraph 7) e) independence/freedom to make your own
decisions

Discuss these questions.
1 Would you like to work in a company like Google? Why? / Why not?
2 Would Google’s philosophy work in your organisation? Why? / Why not?

3 Which of the perks or ideas mentioned in the article appeals to you the most?

We can combine two or more nouns in several ways.

1 ’s possessive: the company’s logo

2 one noun used as an adjective: labour costs

3 phrases with of: director of operations

4 compound nouns forming one word: workforce

Match these examples from the article on page 38 to the categories above.
a) Internet company

b) culture of autonomy

¢) Google’s objective

d) teamwork Grammar reference page 147

Find noun combinations in the article on page 38 and decide which category
they belong to.

1 ’s possessive 3 phrases with of

2 one noun used as an adjective 4 compound nouns forming one word

Underline the most suitable noun combination in each group.

1 a) the meeting of today b) today’s meeting c) today meeting

2  a) a letter of credit b) a credit’s letter ©) a letter’s credit

3 a) a business card b) a card of business c) a businesses’ card
4 a) adata’s base b) a base of data c) a database

Compound nouns are sometimes formed with a number to make expressions
of measurement. Change these phrases to make compound nouns.

a plan which lasts for 10 years a 10-year plan
a hotel with five stars

a budget worth three million dollars

a presentation that lasts 20 minutes

a contract worth 200,000 dollars

A VN S W N =

an industrial empire which is 150 years old
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Analysing
company
organisation

Richard Rawlinson

Watch the

interview on @
the DVD-ROM.
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Match each noun (1-10) to two of the following nouns (a—c) to make word
partnerships.

1 business a) virus @7@5 @
2 management a) style b) technology ¢) consultant
3 sales a) team b) revenue c) trade

4 customer a) care b) team c) loyalty

5 company a) house b) headquarters c¢) logo

6 product a) profit b) line : c) range

7 consumer a) goods b) logos c) awareness
8 research a) project b) findings c¢) knowledge
9 information a) technology b) force c¢) desk

10 computer a) union b) program c) virus

Make sentences with the noun combinations in Exercise D.

EXAMPLE: We need to agree our business objectives.

<) cp1.24 Listen to Richard Rawlinson, Vice-President of the management
consultants Booz & Co. Which four areas does Booz & Co look at when
analysing a company’s organisation?

#) cp1.25 Listen to the second part of the interview and answer the questions.
1 Whatdo you need to answer on the website orgdna.com?

2 What are your answers compared to?

3 What can the comparison recognise?
4

How does Booz & Co analyse a company in more depth?

<) cD1.26 Listen to the third part and answer the questions.
1 How was the American company organised?
2 What did Manufacturing and Marketing do?
3 What was the company not very good at?
4

How did the consultants want to change the organisation?

4) cD1.26 Listen to the third part again and complete the gaps.

We did a lot of looking at how the business............. !, where products were.............
where theywere........................ ’, how competitorswere ............ ‘. And we also had
to spend a lot of time thinking about whether weneeded............ ............ * or whether
every single business unit would report back tothe ............ 6, er, in the US.

Would you prefer to work for a company where the headquarters make the
major decisions or for one in which regional offices are given considerable
decision-making powers?



Socialising:
introductions

and networking

UNIT4 =>» ORGANISATION

<) cD1.27, 1.28, 1.29 Listen to the three conversations. Choose the correct
description for each one.

a) Greeting someone and talking about the weather

b) Introducing another person

¢) Introducing yourself and giving information about your company
d) Greeting someone and talking about the past / changes

<) cp1.27 Listen to the first conversation again and answer the questions.
1 Which of these expressions do you hear?

a) Nice to see you again.
b) Fine, thanks.

c) Excellent! e) | changed my job last year.
d) How aboutyou? f) I'min banking now.

2 Whois Head of Marketing? 3 Who now works in finance?

<) cp1.28 Listen to the second conversation again and complete the chart.

Name Activity

Bob Danvers
Karin Schmidt

Company

%) Cp1.28 Listen to the second conversation again and complete this extract.

Bob  Well, we're basicallyan............ ! business. We supply companies and
organisations with various services including IT, ............. ............ ?, travel and
even cleaning services.

Karin |see. And is it a new company?

Bob No, we're well established. The companywas............ ’ in the mid-1980s, and we've
been growing rapidly ever since. It’s organised into four............ ‘. We have over
7,000 ............ *;we've gotour............ ®inlondonand............ 7 in New York,

Cape Town and Sydney — so we're pretty big.

<) cp1.29 Listen to the third conversation again and answer the questions.

1 What expression does Frank use to introduce Nathalie?
2  Why could Nathalie be helpful to Christoph in his work?
3 What interest do they share?

Work in groups of four. You are all attending the same conference.

Student A:
Student B:

} THitn fo'pageil35. Student C: Turn to page 141.

GREETINGS

Hello, ... . Great to
see you again.

Hi, ... . How are you?

How’s everything
going?

RESPONDING
Fine, thanks.

Not too bad, thanks.

Pleased to meet you.

INTRODUCING
YOURSELF
I'm from .../ I'm

with ... / | work for ...

(company)
I'm in sales.
I'm in charge of ...

I'm responsible for ...

| work with ...

INTRODUCING
SOMEONE ELSE
Can | introduce you
to Miriam?

Robert, have you
met Vladimir?

TALKING ABOUT
COMMON INTERESTS

You and Tom have
something in
common.

You both like / enjoy /
are interested in ...

Student D: Turn to page 143.

TALKING ABOUT
YOUR COMPANY
The company was
founded in ...

We make/
manufacture/sell/
distribute/supply ...

We have
subsidiaries/
factories/branches/
outlets in ...

We have a workforce
of 2,000.

NETWORKING

We're very
interested in ...

Do you know anyone
who could help us?

Could you let me
have their contact
details?

Could I call him and
mention your name?

Let me give you my
business card.
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Work in groups of four. Take one of these roles.

Student A: Vice-President, parent company As you do not know each other well, you all meet for
social reasons in the Paris subsidiary’s boardroom.
The purpose of the meeting is to get to know each
Student C: Senior Manager, Paris subsidiary other better. Use your knowledge of social English
to create a warm, friendly atmosphere.

Student B: Senior Manager, Paris subsidiary

Student D: Management Consultant
(an independent adviser)

A communication from the Vice-President, parent company

Read the message from the Vice-President. Discuss the questions. How do you think staff
will react to this message? Do you think the benefits described by the Vice-President will
persuade staff to accept the relocation? Why? / Why not?

MESSAGE FROM RiE ICE-RESIDENT
TO ALL STAFF

A decision concerning the proposed relocation to Beauchamp will be made | zﬁ
in the near future. The relocation offers our company significant benefits:

—

¢ The reduction in costs will boost our profits.

* The town council in Beauchamp has offered us tax incentives to relocate
to their town.

¢ The relocation will result in improved working conditions and

better communication.

@) €D1.30 Four members of staff are discussing the proposed relocation. Listen and note down
the worries some staff have about moving away from Paris. Compare your notes with a partner.

You are members of the Management Committee.
Work in groups. Take one of these roles.

Read your role cards and prepare for the meeting.

Hold the meeting. Consider the advantages and ﬁ
Student A: Vice-President, parent company: disadvantages of relocating to Beauchamp. o

| d 18 . . .
oiETeard page 163 Argue in favour of or against the relocation.

Student B: Manager A: role card page 141

Decide whether or not to recommend relocation
Student C: Manager B: role card page 144 to InStep’s Board of Directors. If necessary, vote.
The Vice-President has the deciding vote if you
cannot reach agreement.

Student D: Independent Management Consultant:
role card page 144

Writing
As the Vice-President, write an e-mail to InStep’s CEO, informing Watch the Case study
him of your decision concerning the relocation, with your reasons. commentary on the @

DVD-ROM.

—> Writing file page 127



Advertising

‘Advertising isn’t a science. It’s persuasion, and persuasion is an art.’
William Bernbach (1911-1982), US advertising executive

OVERVIEW

Advertising media
and methods

READING

A new kind of
campaign
LISTENING

How advertising
works

LANGUAGE REVIEW
Articles

SKILLS

Starting and
structuring
presentations

CASE STUDY
Alpha Advertising

SR e CHTe

No one grows Ketchup like Heinz.

STARTING UP Discuss the advertisements above. Which do you like best? Why?

VOCABCESS, Newspapers are one example of an advertising medium. Can you think of
Advertising others?
media and

methods E Look at these words. Label each word 1 for ‘advertising media’, 2 for
‘methods of advertising’ or 3 for ‘verbs to do with advertising’.

advertorials 2 endorse point-of-sale sponsor

banner ads exhibitions pop-ups sponsorship

billboards (AmE)/ free samples posters target
hoardings (BrE) internet press television

cinema leaflets/flyers product placement viral advertising

commercials outdoor advertising  radio

communicate place run

44,
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Which of the methods do you connect to which media?

EXAMPLE: television — commercials

m Which of the verbs you identified in Exercise B combine with these nouns?

1 acampaign 3 anadvertisement 5 aconsumer
2 aproduct 4 anevent 6 amessage

B Choose the most suitable words to complete these sentences.

1 Alotof cosmetics companies give away leaflets /| commercials [ free samples so that
customers can try the product before they buy.

2 Advertising companies spend a lot of money on creating clever slogans [ posters /
exhibitions that are short and memorable, such as the message for Nike: ‘justdo it’.

3 Celebrity exhibition | research | endorsement is a technique that is very popular in
advertising at the moment.

4 If news about a product comes to you by word of mouth | the press [ the Internet,
someone tells you about it rather than you seeing an advert.

5 Many companies use post and electronic slogans | mailshots | posters because they
can target a particular group of consumers all at the same time.

I3 Give examples of:
1 any viral campaigns you have read about
2 clever slogans that you remember from advertising campaigns

3 sponsorship of any sporting or cultural events.

ﬂ What makes a good TV advertisement? Think about ones you have seen.
Use some of these words.

clever interesting funny inspiring eye-catching original
powerful  strange shocking informative sexy controversial

m Do you think that these advertising practices are acceptable? Are any other
types of advertisement offensive?

Using children in advertisements
Using actors who pretend to be ‘experts’

Using nudity in advertisements

1
2
3
4 Using ‘shock tactics’ in advertisements
5 Promoting alcoholon TV

6 Comparing your products to your competitors’ products
7

An image flashed onto a screen very quickly so that people are influenced without
noticing it (subliminal advertising)

8 Exploiting people’s fears and worries

n Which of the following statements do you agree with?
1 People remember advertisements, not products.
See the DVD-ROM 2 Advertising has a Ead influence on children.

a0 3 Advertising tells you a lot about the culture of a particular society.
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A new kind of
campaign

FT

by Andrew Edgecliffe-Johnson

In a new definition of a publicity
stunt, Channel 4 and Honda have
turned to a team of skydivers to tackle
the problem of viewers tuning out of
traditional television advertising.

On Thursday night, the broadcaster
was due to devote an entire 3 minute
20 second break in the middle of
Come Dine With Me, its dinner
party programme, to a live skydiving
jump in which 19 stuntmen
spelt out the carmaker’s brand
name. Described as the first live
advertisement in modern times, the
campaign is the latest attempt by
advertisers and broadcasters to find
alternatives to the 30-second spot.

The development of digital video
recorders such as Sky+ and Tivo,
which allow ads to be skipped, has
forced advertising agencies and
channels’ sales teams to collaborate

on more innovative attempts
to keep the viewer’s attention.
‘We wanted to create something

unmissable,” said Andy. Bames,

46

Read the article and choose the best headline.

a) Honda predict record sales as advert breaks new ground

b) Honda skydivers push limits of TV adverts

c¢) Viewers tune out of normal TV advertising; Honda responds

as The

Sales
‘This concept breaks the boundaries

the broadcaster’s Director.

of TV advertising,’ he added,

30 highlighting a Channel 4 campaign

called ‘innovating the break’.

The campaign follows initiatives
such as LG"s ‘Scarlet’ campaign, in
which the television manufacturer

35 ran advertisements appearing to trail

a glamorous new television show,
which turned out to be a promotion
for the design features of its ‘hot new
series’ of screens.

Thursday night’s live advertisement,
while designed to demonstrate the
power of television advertising, was
backed up by a complex multimedia
and public-relations campaign.
campaign’s developers -
including Channel 4’s in-house
creative team, Wieden + Kennedy,
Starcom, Collective and Hicklin
Slade & Partners — spent more
than a month pushing the Honda
slogan of ‘difficult is worth doing’
before Thursday night’s slot.

55

A poster campaign, a series of
television ‘teaser’advertisements and a
website have been backed up by digital
advertising and press coverage. All are
building up to a traditional 30-second
advertising  campaign,  starting
on June 1, said Ian Armstrong,

60 Marketing Manager of Honda UK.

65

‘The 30-second ad is alive and
well,” Mr Bames said, pointing to
data released this week which showed
that commercial television had
enjoyed its best April in five years.

For Honda, however, the elements
surrounding the core 30-second
campaign are designed to generate the
intangible buzz of word-of-mouth
advertising, Mr Barnes added.

Thursday night’s skydive would
almost certainly go on YouTube, Mr
Armstrong predicted. ‘Commercially,
that’s a fantastic result, as it means our
marketing investment becomes more
efficient because consumers are doing
our marketing for us.’

Read the article again and answer the questions.

N O s W N

Why did Honda need a new publicity stunt with skydivers?

Why was the Honda advert unique?

Why are Sky+ and Tivo a problem for advertisers?

What happened in the Honda advert?

What happened in LG’s ‘Scarlet’ campaign?

What did the Honda campaign’s developers do?

What different types of advertising did Honda use?




LISTENING
How
advertising
works

Marco Rimini

Watch the

UNITS =~ ADVERTISING

Find all the word pairs in the text using the words advertisement or
advertising.

Match the words in bold in the word pairs (1-5) to their meaning (a-e).
1 publicity stunt a) newspapers and magazines

2 design features b) a short phrase that is easy to remember

3 Honda slogan c¢) aseries of actions intended to get a particular result

4 poster campaign d) an important, interesting or typical part of something
5

press coverage e) something done to get people’s attention

Complete the text with some of the word pairs from Exercises C and D.

PUBLICITY STUNT TIPS

Nothing will get your product noticed faster than a well-thought-out and well-
performed............ ! First, you need to planan............ ’. You could start with some
............ ’ on radio or TV and design some large adverts fora............ . You need to
highlight all the key ............ *. Alert the local media and getgood............ e, Tip off
the local radio or TV station that something is going to happen. When it comes to the
actual publicity stunt, ensure that all............ ” or logos are visible. And if you have
the money,why nottrya............ ® on TV? Finally, try to get some free ............ ’and
hopefully end up on YouTube.

In groups, brainstorm some ideas for some live advertisements or
publicity stunts.

“ «) CD1.31 WPP is a world leader in marketing communications. MindShare

is part of the group and Marco Rimini is its Head of Communications
Planning. Listen to the first part of the interview and complete the gaps
with a maximum of three words.

| always go back to the beginningand............ !, what is the person who’s paying for
the campaign............ ?? What is that person’s ............ ’, what is it that that person
............ “asaresultof............° on this advertising campaign?

B «¢) cD1.31 Listen again. What reasons are there for advertising, apart from

selling a product?

«) cp1.32 Listen to the second part. What are the four stages of a typical

advertising campaign?

¥
m «) CD1.33 Listen to the final part and answer the questions.

interview on
the DVD-ROM. @ H

1 What are viral campaigns?

2 Regarding the Ronaldinho viral, what did people argue about?

In groups, tell each other about a viral campaign or advertisement that
you have discussed with your friends.
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| LANGUAGE REVI

Articles

Almost as soon as the ‘gorilla’

a/an e We use a or an before singular countable nouns.
a publicity stunt
e We use a or an to introduce new information.
They are building up to a traditional 30-second advertising campaign
e We often use a or an to refer to people’s jobs.
She’s an accountant

e We use a before consonants and an before vowel sounds
a commercial, an advert

the * We use the when we think our listener will know what we are talking about.
the internet

e We use the when it is clear from the context what particular person,
thing or place is meant because it has been mentioned before.
The campaign is the latest attempt to ...

‘zero article® We do not use an article before:
e uncountable nouns used in general statements.
Information is power.

e the names of most countries, companies and people.
Poland, Honda, lan Armstrong

e A few countries require the:
the Philippines, the United Kingdom, the United States

Grammar reference page 148

Look back at the article on page 46. In paragraphs 1 and 2, why are a or an
used instead of the before these words?

1 publicity stunt 3 entire 3 minute 20 second break
2 team of skydivers 4 live skydiving jump

In the first two paragraphs of the article, which specificexamples of the
following are referred to?

1 aproblem
2 abroadcaster

3 abrand name
4 alive advertisement

5 acampaign

Tick the correct sentences. Add the where necessary in the other sentences.
You may need to add the more than once.

1 Knowledge of advertising code of practice is vital to those wishing to work in
advertising industry.

2 We want to film a TV commercial in Russia.

3 The ‘Think small’ Volkswagen Beetle advert was one of most successful advertising
campaigns of 20th century.

4 Four major brands — AOL, Yahoo!, Freeserve and BT — all achieve awareness of over
40% amongst UK adult population.

5 Next year, | am going to work for an advertising agency in USA.

This text is about a television advertisement. Some of the articles are
missing. Write in the missing articles — a, an or the — where appropriate.

So what role did the distribution of its advertising on

television commercial for Dairy
Milk chocolate was first shown
on 31 August, people started
posting it on YouTube. People
also started asking questions,
like did it feature real gorilla
playing drums?

extraordinary take-up of gorilla
ad on Intemet play in Dairy
Milk’s success?

And was success of the
advert a lucky break? For like
Unilever and Diageo, Cadbury
has benefited from the free ‘viral’

Intemet as consumers e-mail,
post and create spoof versions of
gorilla campaign.

Gorilla commercial is most
viewed advertisement so far this
year on YouTube, the content-
sharing website.
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u What factors do you need to consider when preparing a business presentation?

Starting and
structu.nng E ) cD1.34 Listen to two different openings of a presentation. What is the
presentations same/different about them? Which do you prefer? Why?
. AND THIS SECTION S, How many sections is the content of the presentation organised into? Look
QUCH/ at the Useful language box below and divide the phrases into two groups,

F (formal) or | (informal). Compare your answers.

Choose one of these presentation situations. Write and practise the opening
of the presentation.

1 Your company is launching a new product. (Audience: a group of potential customers)

2 You are presenting your place of work or study. (Audience: a group of potential
customers or students)

3 Your company/organisation is introducing a new way of working. (Audience: a group
of colleagues)

E ¢) cpi.35 An important part of structuring a presentation is letting the
audience know what is going to happen next, or signalling. Listen to an
extract from later in the presentation in Exercise B and fill in the gaps.

1 .. where this is very important. just to give you a specific example:............ the next
slide, ............ the chart that the key age group is 18 to 25, but that this will become
less, not more, important as the product matures in the market.

2 Aslsay, this is reflected across all the markets. Right, ............ the target markets.
............ the final part, and the media we plan to use. We’ll start in ...

3 This will be linked to a coordinated press campaign starting in June............. , before
we go to the storyboard: ............ are that firstly ...

n What is the purpose of the missing expressions in each of the three extracts
in Exercise E?

a) tointroduce a conclusion b) to change section/topic c) to refer to visuals

E Firstly is an example of a sequencer. What other examples did you hear in
the presentation?

Prepare and deliver a three-minute presentation on your chosen topic from
Exercise D. Try and use some signalling language.

USEFUL LANGUAGE

INTRODUCING YOURSELF GIVING A PLAN OF YOUR TALK INVITING QUESTIONS

On behalf of Alpha Advertising, !'d like to I've divided my presentation into Ifthere’s anything you’re not clear
welcome you. My name’s Marc Hayward. three parts. Firstly, I'll give you the about, feel free to stop me and ask
Hi, everyone, I'm Marc Hayward. back_ground. Secondly, I_’ll discuss the any questions.

Good to see you all. media we plan to use. Finally, I'll talk I'd be grateful if you could leave any

you through the storyboard. questions to the end.

My talk is in three parts. I’ll start with

INTRODUCING THE TOPIC the background to the campaign,

I’'m going to tell you about the ideas move on to the media we plan to use,
we’ve come up with for the ad campaign. and finish with the storyboard for the
This morning, 1d like to outline the commercial.

campaign concept we’ve developed

for you.

49



7
7/‘ Alpha Advertising

A large advertising agency with a reputation for creating imaginative
and effective campaigns is competing for new business.

Background

Alpha Advertising is based in Turin. It is competing for several new contracts. It has been
asked to present ideas for exciting new campaigns to the management of the companies
concerned. Concepts are required for the following new goods and services.

Panther Air

- An ‘on-demand’ jet charter service,
based in Hamburg, Germany

- High standards of safety, quality
and service

- Expert advice on choice of plane;
competitive prices

ﬂ
-
.
S
E
@
o
n
e
&

- Target consumers: top business
executives and VIPs

Aim: To target the world’s top
business people

Safe Haven: a new group
' of hotels in your country

|« Rooms at competitive prices.

E-Book
. An electronic book
recently launched -

slim; it can fit into 3
pocket of handbag

[ - Excellent facilities: a mini-spa on every floor;
| free aerobic classes three times a week;
musical entertainment in the lounge every

. |t has a 200-novel | evening

memory and sells

[ - Hotels all in downtown areas
at 250 euros.

. When turned on,
it takes readers :
straight to the last page they were reading.
. A ‘next read’ feature: the E—Bopk consults
3 database of related titles which may be
of interest to the reader. it then makes
recommendations for downloading or
purchase.

. The E-Book is pre-loaded with 150 books.

} - Hotel restaurants offer a wide range of local
dishes, prepared by well-known chefs

* A comprehensive advice service for al| guests

Aim: A creative campaign to attract
more customers

Aim: An international press and
TV campaign
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You are members of the creative team KeY questions (adverhsxng team)

at Alpha. e What is the campaign’s key message?

1 Prepare an advertising campaign e What special features does the product or service have?
for one of the products or services. e What are its USPs (Unique Selling Points)?
Use the Key questions on the right

to help you e Who is your target audience?

e What media will you use? Several, or just one or two?

2 Present your campaign to the
If you use:

management of the company
concerned. When you are not
presenting your campaign, play the
role of the company’s management.

an advertisement, write the text and do rough artwork.

a TV commercial, use a storyboard to illustrate your idea.

Listen and ask questions. — aradio spot, write the script, including sound effects and
3 Use the Assessment sheet below to music.
choose: — other media, indicate what pictures, text, slogans, etc.
. will be used.
a) the best campaign concept
b) the most effective presentation. e What special promotions will you use at the start of the
campaign?

Assessment sheet (managers)
Give a score of 1-5 for each category: 5 = outstanding, 1 = needs improvement.

Campaign concept Presentation
1 Was it interesting? D
2 Was it clear? D

Was it loud and clear enough? Was it varied in pitch D
or monotonous?

Will it get the target audience’s attention?
Will it capture their imagination?

3 Does it have a clear, effective message?

4 Will it differentiate the product or service? 4 Was the pace too quick, too slow or just right? D

0 R

Will it persuade the target audience to buy the

5 Was the language fluent, accurate and appropriate? ‘:I
product or service?

6 Will the target audience remember the campaign? [:] 6 Did it impress you? Was there enough eye contact? D
TOTAL: ___ /30 TOTAL: ___ /30

Writing

As the leader of one of Alpha’s
advertising teams, prepare a summary of
your concept for your Managing Director. «
The summary will be discussed at the P P T
next board meeting. ; .

Writing file page 131

Watch the Case study

commentary on the
DVD-ROM. @




Money

‘Borrow money from pessimists — they don’t expect it back.’
Steven Wright, American actor, writer and comedian

www.irLanguage.com

OVERVIEW

Financial terms

LISTENING
Managing
investments
READING

An inspirational
story

LANGUAGE REVIEW
Describing trends

SKILLS
Dealing with figures

CASE STUDY

[} Answerthese questions individually. Then compare your answers with a partner.

& Money Quizg

1 How much cash do you have 3 Do you: 5 Some people try not to pay the
with you at the moment? a) give money to beggars? correct amount of tax. Is this:
Do you: b) give money to charities? a) a serious crime?
a) know exactly? c) give away used items such b) morally wrong, but not a
b) know approximately? as clothes? crime?
¢) not know at all? d) sell things you don’t want c) excellent business practice?
(for example, on eBay)?
2 Do you normally check: 6 1If you lend a colleague a small
a) your change? 4 How do you feel about amount of MoREH AR ELTHES
b) your bank statements and borrowing money? forget to pay it back, do you:
credit-card bills? Do you tend to: a) say nothing?

¢) restaurant bills? I T b) remind them that they owe

d) your receipts when shopping? credi); and saée re ulzrl > you money?

e) prices in several shops 1 i ——. intg e ¥ed c) arrange to go for a drink with
or online before you buy S gt %verdraf[ facility? them and say you've forgotten
something? A your wallet or purse?

- c) usually pay interest on %/our
credit card at the end o

/Qé "\ the month?
{

B What do your answers to the questions in Exercise A say about your attitude
to money? Are your attitudes typical? What do they say about your culture?
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“ Match the words in the box to the definitions 1 to 6 below.
Financial terms [ equity stake recession shares debt stock market forecast |

equal parts into which the capital or ownership of a company is divided
a period of time when business activity decreases because the economy is doing badly
money risked when a business owns part of another company

1

2

3

4 aplace where company shares are bought and sold
5 adescription of what is likely to happen in the future
6

money owed by one person or organisation to another person or organisation

E Match the sentence halves.
1 Profit margin is a) a part of a company’s profits paid to the owners of shares.

2 Investmentis b) the difference between the price of a product or service and
the cost of producing it.

3 Bankruptcy is ¢) money which people or organisations put into a business to
make a profit.

4 Adividend is d) the amount of money which a business obtains (in a year)
from customers by selling goods or services.

Pre-tax profits are e) when a person or organisation is unable to pay their debts.

6 Annual turnoveris f) the moneya business makesbefore paymentto the government.

Complete this news report with the terms from Exercises A and B.

And now the business news ...

There was a further downturn in the economy this month as the............ in the
United States and Asia-Pacific region continues. Yesterday was another day of heavy
tradingonthe............ ?, with big losses in share values. The ............ ’ for the near
future is not good, as market confidence remains low.

Paradise Lane, the struggling luxury hotel group, is seeking new ............ “to try and
avoid............ °, following the announcement of disastrous interim results. It currently
hasa............ ® of nearly $5 billion. There are rumours of rivals GHN taking a large
............ ”in the troubled hotel group.

Phoenix Media announced a 15% increase in ............ fonan............ ° of $4.5 million.
Added to the strong performance in the last quarter, this is likely to result in an
increased............. '° of over 14 cents per share, well up on last year, which will certainly

please shareholders*. Following a rise in sales in the emerging markets of ...

* the people who own shares in a business

%) cp1.36 Listen and check your answers.

What word partnerships can you identify from the text in Exercise C?

EXAMPLE: heavy trading

ﬂ Discuss with your colleagues.

What is the economic situation in your country at the moment?
Which parts of the economy are doing well or badly?

What is your forecast?

Which types of business are making profits or losses?

What sort of businesses are a good investment?

Can you think of any businesses which have gone bankrupt recently?
Which company shares are going up or down at the moment?

See the DVD-ROM
for the i-Glossary. @
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Managing
investments

Darrell Mercer

Watch the
interview on
the DVD-ROM.

O

An inspirational
story

54

<) cp1.37 Darrell Mercer is Investment Director at PSigma Investment
Management. Listen to the first part of the interview and complete the gaps.

The aim of the business is to provide ............ ............ ! for private individuals who have
............ ? that they wish to employ to achieve a certain..................ccoeee eeeeei .
My role as the Investment Directoris toboth............ ..., * for the client

with the intention of meeting that aim, that return, and also then manage that strategy
on an ongoing basis.

<) cp1.38 Listen twice to the second part and complete the chart. Then go to
the audio script on page 157 and check your answers.

Asset Example

1 cash

2 fixed-interest securities lending toa............ Hora 2

3 index-linked securities linkedtotthe =i i s z
4 equities e S OEaE 5

5 investments not linked to equity returns  ............ ¢ property

............ ’ (e.g. precious metals)

............ ® (aninteresting area of

development over last 20 years)

6 alternative investments

) cD1.39 Listen to the final part. Which of the following does Darrell not
mention?

1 gold 2 fixed-income securities 3 hedge funds 4 early cycle equities

Find idiomatic expressions in the article heading (page 55) which mean:
1 someone who does a lot of complicated business transactions

2 ayoung person who is very skilled or successful at something.

Read the article and complete the profile.

Name Kieran Prior
Age

Job

Duties

Company

Work location

Q

Personality/Strengths

Current area of specialisation

What is your reaction to Kieran’s story?
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Kieran Prior: Goldman Sachs’s
whizz-kid wheeler dealer

the frenetic

Working on
trading desk at Goldman Sachs’s
London offices on Fleet Street earlier
this decade, Kieran Prior and John

noisy,

Yeatts, two bright and ambitious
twentysomethings from very different
worlds, became close friends.
Although Prior, then 23, was just a
year older than Yeatts when they met,
he enjoyed giving practical
advice, teasing the American
about his Saturday-night dates.
Yeatts returned the favour. When
traders ordered lunch delivered
to their desks, Yeatts cut up
Prior’s food and fed him one small bite
at a time. Prior was born with a rare
condition that affects his movement

1
2
3
4
5
6
7
8
9

25,

30

s

45

50

and impairs his speech. He cannot

20 get out of his wheelchair unaided,

and has never been able to walk.

Yet  despite  these  physical
limitations,  Prior is  thriving
on Goldman’s trading desk -

possibly the most demanding and
competitive testing ground in finance
— winning the admiration of colleagues
while gaining experience, confidence
and responsibility.

It’s not easy managing investments
of any size for the high-powered
trading machine that supplies
much of the earnings of Wall
Street’s most profitable firm. It is
extraordinary that Prior is able to do
so with such physical limitations.

Gary Williams, the former head of
European equity trading, who hired
Prior nearly eight years ago, has
€normous respect for his
determination.'He is an exceptionally
smart, perceptive guy who has
purposefully risen to — and overcome
— so many challenges,’ said Williams.
‘The noise and hurly-burly of the
trading floor make trading more
difficult for someone in Kieran’s
position, but the challenge actually
appeals to him.’

Intellectually, Prior, now 29, has
few limits. Since joining Goldman as a

a financial market in which prices are falling

people who deal in shares and bonds

55

65

70

75

financial analyst in the equity division
in 2000, Prior — whose IQ score of
238 puts him in the top 1% of the
world’s population — has risen from
performing basic research analysis
and trading Euro Stoxx futures to
running a $50m (£25m) group of
European equities and derivatives.

Prior joined Goldman just four days
after he graduated from university.
Early on. he caught the attention of
John Thomton, Goldman’s then-
president, as Thomton was walking
across the trading floor. Thomnton
stopped for a brief chat and
was amazed.

‘I couldn’t help but be impressed,’
said Thomnton. ‘First of all, Kieran’s
sheer, raw talent is impressive, and
when you add to that the determination
he shows getting through the day in a
place like Goldman Sachs, which is
so demanding, it is just breathtaking.’

Prior is free to invest in almost any
business sector, but recently narrowed
his focus to just 20 companies
because of the extreme volatility in
the markets. ‘I joined Goldman in
a bear market,’ he said, ‘but these
markets are the most difficult I've
ever seen, so I’m just using this period
of volatility to learn as much as I can.’

from the Sunday Times

Find words in bold in the text that mean the following.

someone who carefully examines the financial state of a company

sudden and quick change

the area of a financial market where a particular company does business

the capital that a company has from shares rather than from loans

the careful examination of the performance of companies and stocks

the part of the economy made up by companies

the profit that a company makes in a particular period of time

10 things such as options or futures based on underlying assets such as shares,
bonds and currencies

telecommunications

advertising
healthcare

food

biotechnology

In groups, discuss which of the following sectors you think are likely
to be volatile in an economic recession.

cars

budget supermarkets
steel

travel

construction
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LANGUAGE REVIEW We can describe trends in English in different ways.
Describing 1 Verbs of change
trends Demand for BlackBerries has soared in recent years.
Sales are falling.
Profits improved in july.

2 Prepositions
Profits rose 5% to $1.4 billion.
The sales of Dupont have gone up from $19.6 billion to $27.4 billion.
Sales rose by 20% over the holiday period. 5
This represents a decrease of 16.4% from the first quarter.
The average retail gasoline price stood at $4.11 a gallon yesterday.

3 Different verb forms
The figures paint a gloomy picture for Japanese growth. (present simple)
The unemployment rate is rising. (present continuous)
Last summer, our market share fell. (past simple)
This year, orders from Brazil have levelled off. (present perfect)
4 If the price of petrol rises further, we'll make a loss. (first conditional)

Grammar reference page 148

1

3 4 n What kind of movement do these verbs describe? Match them to the
L\Mv\ symbols (1-11) on the left. Then compare your answers with your partner.
5

(You will need to use some symbols more than once.)

decline increase double level off decrease peak
6 gain rocket fall triple fluctuate rise

a drop plummet halve recover improve jump

B Which of the verbs in Exercise A also have noun forms? What are they?

7 8 EXAMPLE: o increase — an increase
Mz \
=V Look at the graphs below. Complete the sentences about them with
appropriate prepositions.
9 10 1 Sales have increased ............ €5m............ €7m.
2 Sales haveincreased............ €2m.
\/ {7\.\‘ 3 There has been anincrease............ €2m in our sales.
4 Salesnowstand............ €7m.
11 5 Sales reached a peak............ €7miin July.
6 6 Salesreached alow point............ €1min April.
2/
‘ n Write two more sentences about each of these graphs.
8 =
7
5_
E E
0

Last year This year
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USEFUL LANGUAGE

Dealing with

YEARS DECIMALS

figures
g 1984 nineteen eighty-four 16.5  sixteen point five

2012 two thousand and twelve 17.38% seventeen point three eight per cent
or twenty twelve 0.185 (nought /zero) point one eight five

CURRENCIES FRACTIONS

£3.15 three pounds fifteen 1 aquarter 1 ahalf

$7.80 seven dollars eighty . ; .

€250 two hundred and fifty euros § knoihiras ol

¥125 one hundred and twenty-five yen

BIGGER NUMBERS

3,560 three thousand five hundred and sixty (BrE)

three thousand five hundred sixty (AmE)

598,347 five hundred and ninety-eight thousand, three hundred and forty-seven (BrE)

five hundred ninety-eight thousand, three hundred forty-seven (AmE)

1,300,402 one million three hundred thousand, four hundred and two (BrE)
one million three hundred thousand, four hundred two (AmE)

im one /a million (1,000,000)
3bn three billion (3,000,000,000)
$7.5bn seven point five billion dollars

€478m four hundred and seventy-eight million euros (BrE)

four hundred seventy-eight million euros (AmE)

If you don’t specify an exact amount, a plural is used.
It cost thousands of dollars. They spent millions of euros.

Work in pairs. Student A, turn to page 136 and read the text aloud to
Student B. Student B, listen to Student A while reading this article.
Correct any incorrect information.

Business
in brief

It was a bad day for the

London market. Following
disappointing results from
FedEx in the US and fears
of a credit crunch, the FTSE
100 fell 105 points or 1.8 per
cent to 5.756.9, while the

@ o

FTSE 250 fell 189.1 points or
19 per cent to 9,534 8.

Only eight blue-chip stocks
managed to make gains. The
best was Smith & Nephew.
Shares in the medical devices
group rose 2.9 per cent to 595%p
after UBS upgraded the stock
to a ‘buy’ recommendation.
S&N was also supported by
rumours of a bid approach from
a Japanese company.

On the other hand, British

Airways, down 5.2 per cent to
225%p, fell even further after
Morgan Stanley cut its target
to 149p. This was because
of worries about increasing
fuel prices.

Tate and Lyle, the sugar and
sweeteners group, lost 5.2 per
cent to 402%p after CityGroup
lowered its forecasts because
of rising corn prices. Following
recent floods in the US, the cost
of corn has risen 25 per cent.

) cp1.40 Listen and check the pronunciation of the figures.

Write all the numbers from the correct version of the article in Exercise A

in full, according to the way they are pronounced.

EXAMPLE: 105 paints

a hundred and five points



MAKE YOUR PITCH

Entrepreneurs with new business ideas take partina TV
programme to persuade wealthy people to invest in their project.

Background

BNT is an American TV channel specialising in business news. Currently, it has a weekly programme
called Make your pitch. In the programme, entrepreneurs of any age can make a pitch (a persuasive
sales presentation) to two wealthy business people (tycoons) asking for money to help them develop
a business idea, product or service. If the tycoons think the idea will be profitable, they invest some
of their own money in the project. However, they usually ask for a large stake in the entrepreneurs’
business in return for their investment.

Rules of the competition

Read the rules that the entrepreneurs are given before they make their pitch.

Introduce yourself and state the name of your business. - 3

2 Tell the tycoons how much you want them
to invest and on what terms.

Make a short presentation (2-3 minutes) describing your idea/product/service.
Say who the product is aimed at: for example, the type of person and age range.

5 Mention any research you have done or actions you have taken to sell the product/service
or develop your idea.

6 Try to convince the tycoons that your idea/product or service will be profitable and
make money for them.
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@) cD1.41 Listen to an entrepreneur ending a presentation of the product, a storage
device, that he and his partner want the tycoons to invest in. Tick the correct
statements.

The product can be adapted to any space.

It can be used to store different kinds of household objects.
It looks impressive.

It can only be used once.

The entrepreneurs want the tycoons to invest €200,000 in their business.

A V> W N =

If the tycoons accept the entrepreneurs’ offer, they will end up owning 20%
of the business.

4) cD1.42 Listen to the questions and answers following the entrepreneurs’ pitch.
In groups, discuss these questions.

1 if you were one of the tycoons, what other questions would you ask the
entrepreneurs before negotiating a stake in their company?

2 Do you think you would invest in this product? Why? / Why not?
If you decided to invest, what stake in the business would you ask for?

4 Apart from investing money, how else could you add value to their business?
For example, personal qualities? business experience? :

In tonight’s programme, there will be four pitches to the tycoons by entrepreneurs.

1 100 sculptures of famous people 3 Alfresh lunch box with cooler

2 New Formula XF anti-wrinkle cream 4 On-the-Spot car cleaning

The tycoons listen to a short pitch (1-2 minutes) from each of the
entrepreneurs. Then they ask questions to get additional information.
Finally, they decide whether or not they will invest in the project, and
on what terms.

1 Work in groups of four. Take turns playing the roles of tycoons
and entrepreneurs.

Tycoons: Turn to page 145.

Writing

Entrepreneurs: Choose one of the following products and turn

to the relevant page. Write an e-mail to the most
successful entrepreneur
confirming the investment which
e New Formula XF anti-wrinkle cream (page 141) the tycoons will make in their
project. Give reasons for the
tycoons’ decision.

Writing file page 127

e Sculptures of famous people (page 136)

e Alfresh lunch box with cooler (page 136)
® On-the-Spot car cleaning (page 144)

2 Work as one group. Discuss all four projects. Rank them according
to how good an investment they are for the tycoons (1 = excellent

) Watch the Case study
investment, 4 = poor investment). If you can’t agree, take a vote.

commentary on the

DVD-ROM. @
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2 International meetings

v
w
[+ 4
=
5
=
it o Think about the last three meetings o < cp1.43 Listen to an expert talking about
& you attended (not necessarily business international meetings and answer the
(@) meetings, e.g. residents’ meetings or sports questions.
oz . .
&) club meetings) and answer these questions. 1 Which three areas are identified as causing
g 1 What was the purpose of each meeting? problems in international meetings?
= 2 What size were they? 2 What tips does the expert give for successful
> 3 Were they formal or informal? international meetings?
oz 4 Were they successful or not? Why?
o . 0 €) cp1.43 Listen again. Are the following
= G Do the quiz. true (T) or false (F), according to the
What are the following called? expert?
1 the person in charge of a meeting 1 Punctuality is important in all cultures.

a) chief b) chair c) boss

2 the people at the meeting
a) audience b) attenders ¢) participants

2 In a hierarchical culture, people feel able
to express disapproval of the ideas of a

superior.
3 the list of points to be discussed 3 Clear meeting aims are a priority in most
a) agenda b) schedule c)timetable clitutes:
4 one point on the list ] 4 The main purpose of meetings is to take
a) theme b)item c) topic decions
5 an official record of what was said or decided 5 Itis easy to misinterpret body language
a) protocol b) notes c) minutes in meetings.
6 what you send when you are unable to
attend a meeting @ Complete these expressions used by
a) excuses b) apologies c) pardon the expert and discuss the meaning.
7 amethod of reaching a decision 1 timeis
a) vote Db) proposal c) consensus 3 = h """"
8 whatis decided at the end of the meeting SHERILO, AL e g
a) action plan b) agenda ¢) handouts 3 lossof...........
4 gettingdownto............
G Discuss your answers to the quiz with a 5 small...........
partner. How important are these things 6 relationship ............

in the meetings you attend?

How important do you think these
issues are in your business culture?

Q International meetings can involve A Well, in my experience there’s great respect for
people from very different cultures. seniority. Participants will enter a meeting in order
Read the experiences of meetings in of seniority, with the most senior person sitting
different cultures on the right and furthest away. The exchange of business cards
answer these questions. is important. They respect silence, as this shows

serious work is being done. They do not say ‘no’
1 Which would make you feel the most or directly, as this is considered impolite.

least comfortable?
2 Which feels the most or least familiar? B The sort of meetings | attended were very goal-
focused and efficient. People there like agendas
which are clear and they stick to them. They believe

in good preparation and they feel that meetings

3 Do you recognise any of the styles from
direct experience?

4 Isthere anything in your own business are for clearly defined purposes, with action plans
meeting culture which people from other at the end. There seemed to be a general feeling of
cultures might find unusual? time being precious and not to be wasted. | think

they came up with the idea of business breakfasts.




WORKING ACROSS CULTURES »> INTERNATIONAL MEETINGS

You work for a large multinational
company with over 100 offices
worldwide (including in your country).
The Communications Director has
asked you to discuss the topic of
meetings across the company and to
report back with your findings. The
information you provide will help with
the future communications policy of
the company.

1 Work in small groups. Hold a
meeting using the following as
your agenda, and consider the

advantages and disadvantages

of each recommendation.

a)
b) Limit the number of participants in
meetings to a maximum of eight.

Hold all meetings in English.

c) Stop holding meetings in the
afternoon of the last working day
of the week.

d) Use morevideo conferencingor
teleconferencing calls for international
meetings

e) Limit the length of meetings to
one hour.

f) Conduct meetings standing up,
without chairs, tables or refreshments.

g) Introduce weekly ‘breakfast meetings’

across the company.

Write some tips for effective
meetings based on your discussion.

3 Present your ideas to another group.

C In my experience, meetings follow an established format
with a detailed agenda. The use oftitles like ‘Mr’ and ‘Mrs’
is important. There seems to be a lot of handshaking

and sometimes kissing on the cheeks. Discussion is

more about process than results, so there may be fewer
decisions or action plans. The timetable is changeable,
with interruptions and changes likely. The focus is on
establishing relationships before moving on to the tasks.
A business lunch here can last up to three hours.

e+ 1

D | found that people like to know well in advance about E My experience of meetings here was that they are

a meeting. They expect an agenda and timetable and unstructured and often informal, more like a social
dislike alterations. They communicate in a very direct event. It's normal to have long discussions on other
way, follow the agenda precisely and minute all items. issues, so it’s a good idea to prepare and send out an
My jokes didn’t seem to make people laugh, so | guess agenda in advance. There was often careful analysis
not being serious is disapproved of. Any proposals were of small details. | found that meetings were more for

presented in detail with supporting evidence. Generally, decision-makers to get input from participants, while
the meetings were dominated by the senior person. key decisions may be made elsewhere.
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4 Organisation

1
1
2
3
4
5
6

N

O N &~ W N =

Match the verbs (1-6) to the nouns (a—f) to make common collocations.

draw up a) pressreleases
install and maintain b) contracts
keep c) research
train d) systems
carry out e) records

issue f) staff

Write the name of the activity from Exercise 1 which is typically
performed by each of these departments.

R&D

Public Relations
Legal

IT

Human Resources

Administration

Match a noun from column A with a noun from column B to complete each of
the sentences below.

A B

consumer style

sales headquarters

management range

company revenue

product awareness

1 Our ability to attract top people is a reflection ofour............ ............ —trying to be
close to employees, clients and markets.

2 Arlito’s.......oooo has recently been extended and now includes a greater
variety of soft drinks.

3 The travel sectoris being encouraged to go green by the growing............ ............
of environmental issues.

4 The company’stotal ............ ..coeeeen. for 2009 was about £1.37bn, compared with
£1.8bn the previous year, i.e. a 24-per-cent decline.

5 The new tax regime is an attempt to make our country a more attractive location for
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Put the sentences (a—g) in the correct order to write an e-mail.
. @ 0000 TS

To: J [Rodrlgo Estay
From: | [_Jan Kopke

Subject: | Yesterday's meeting

Dear Rodrigo,

a) The subject of employment inevitably provoked a heated argument,
and no decision was reached ...

b) The main item on the agenda was, as you know, the proposed
relocation to Slovenia.

c) However, in the current economic climate, it was felt that there were
more urgent priorities.

d) Most people agreed that this would result in a reduction in costs, and
consequently that it would be good for our profits.

e) The most immediate of these, some argued, is to safeguard
employment in our country.

f) ... exceptto postpone the discussion till our next meeting, which |
know you won't want to miss.

g) As promised, here’s a brief summary of what happened at yesterday's
meeting.

Talk soon,

Jan

5 Advertising

Complete the text with the words in the box. There are some words which
you will not need.

advertorial commercials endorsed flyers free samples viral
hoardings placed point-of-sale  pop-ups slogans ‘

You may disagree that advertising is an art, you may even find it irritating at times, but it
has certainly become part of our life. The newspaper article that you started reading turns
outtobean............ ! The programme you are watching on TV is suddenly interrupted

by aseriesof............ ? for various consumer goods, including one for Crispin’s Crisps,
............ > by your favourite film star. And no sooner do you start surfing the Internet than
............ “ invade your screen. So you take a break and go for a stroll, only to take in once

more how much............ * have indeed changed your cityscape. Then, on entering your
local supermarket, you notice immediately that ............ ® advertising is alive and well, but
do not refusethe............. ” given away that day. Finally, you just do it — yes, you buy three

packets of Crispin’s and walk back home with a spring in your step.
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ARTICLES

VOCABULARY

In each sentence of this text, one article is missing. Write a, an or the where
appropriate.

Sweden has long history of rules and regulations aimed at guiding citizens on the right
path. A majority of Swedes seem content with the prohibitions they believe help keep their
country one of safest on Earth. As Sweden is extremely child-focused society, much of the
paternalistic protection is directed towards children. For example, all television advertising
aimed at children under age of 12 — from junk food to toys to video games — has been
banned on terrestrial channels before 9 p.m. since 1991. Although it has many admirers,
ban is not entirely successful because the satellite television stations that broadcast

from outside Sweden are free to target children as much as they like. Despite this, health
professionals say the relatively low incidence of children’s advertising has been big factor
in the exceptionally low levels of overweight children in Sweden.

Complete this presentation.

Good morning. Onb _ _ _ _ _ ! of Lintex International, I'd like to w
My name’s Selim Melki. As you know, I’'m here today to t
advertising campaign. | have d
Id |

_*about our next global
S

“ my talk into three p _

8

" to state our objectives. S _ _ _ _ _ __ , 'l explain why this time headquarters
has decided to focus on celebrity endorsement, and outline the main ideas so far.
’, I'll look at our budget.

Please feel free to i

Complete the newspaper article with the words in the box.

dividend
recession

forecasts
share

bankruptcy
pre-tax profits

investment
turnover

gains
shareholders

Stormgarc

| shines when others stumble

While two of its rivals are teetering
!, Storrngard,
one of Europe’s largest manufacturers

on the brink of

demand for insulation products rising,
as companies and individuals looked
for ways to cut costs and save energy

its 1% in plant and equipment
in the near future. Commenting on
the results, Lucas Reiner, Chairman

of insulation and roofing products, in the midst of the current ............ “ of Stormgard, said: ‘Against a
reports record preliminary results,  ............ > were €624m, up 8 per background of mixed market
with sales growth and market cent from last year. ............ s will conditions, our company faces the
share ............ 2 made in all three certainly not be disappointed, as the future with confidence and looks
regions of Scandinavia, western directors recommended the payment forward to continued progress in the
Europe and the Mediterranean. of a final ............ 7 of 9.25¢ per year ahead.’

weieee.....2 at Stormngard increased @ ............ S — ° are optimistic,

almost 14 per cent last year,

DESCRIBING
TRENDS

64

with and Storrngard even plans to increase

1 Complete these verbs, which are all used to describe trends.

Downward movement Upward movement

1 top__m__t 5 to Ol purs
2 tod __p 6 to _i__

3 tof _ _ _ 7 to __ck __
4 to cl 8 toj ___
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Profit figures

2008: €7.5m
2009: €4.5m

SKILLS

UNITB »» REVISION

2 Complete the chart.

infinitive past simple past participle noun

todecrease | .......cccccecieeie.. T V' sransaaeives ]
tofall | I | SS——— A | [PPOT— >
todrop | e T s ——— T e 4
topeak. Al s i | F—— A s
R A | | s — i e e 13

3 Complete the sentences below with appropriate prepositions.

There was asharpdrop............ profit.

Profit decreased............ E7EEM v e s €4.5m.
Profit decreased............ €3m.

Profit now stands ............ €4.5m.
Therewasadrop............ €3m............ profit.

Write these numbers in full.

14 13.36%
40 0.125
£8.50 s
€515 4
12.5 5,678

Cultures: International meetings

Complete the sentences below with the words in the box.

[action agenda body building business face key small times]

1 Different cultural assumptions mean that sometimes............ language can easily be
misunderstood.

2 In a hierarchical culture, criticising or disagreeing with a boss or manager can result in
alossof........... for both people involved.

3 In many countries, people like to go away from a meeting witha clear............ plan.

4 Not all cultures have strict approaches to starting and finishing............ or the
duration of discussion.
The idea of hierarchy in a culture is one of the ............ areas to bear in mind.

6 The new manager has a very relaxed attitude towards meetings and sees them as the
place for relationship............ and developing trust.

7 The participants made ............ talk for a few minutes, then the Chair cleared her
throat and said, ‘So, let’s getdownto............. )

8 Their meetings are for clearly defined purposes, and they like to stick to the............
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Cultures

‘When overseas, you learn more about your own country than you do
the place you are visiting.” Clint Borgen, American activist

OVERVIEW

Cultural differences
VOCABULARY

Culture shock

LANGUAGE REVIEW
Advice, obligation
and necessity

SKILLS
Social English

CASE STUDY

Business culture
briefing

u What do you miss most about your own culture when you go abroad?

E Why is cultural awareness important for businesspeople? Give examples.

What is culture? Choose the four factors that you think are the most
important in creating a culture. Give your reasons.

climate historical events language '
architecture behaviour and attitudes institutions

religion social customs and traditions cuisine |
geography ceremonies and festivals arts |

n Do you think cultures are becoming more alike? Is this a good thing or a bad
thing? Give reasons for your answers. Think about:
e improved communications e cheap foreign travel

e global business e trading groups (such as the EU, ASEAN, USAN)

B How important are these things when doing business in your country?
Are they a) important, b) not important or c) best avoided?

e exchanging business cards e being formal or informal
e shaking hands e punctuality

e bowing e humour

e kissing ® eye contact
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e socialising with contacts e giving presents
e small talk before meetings e being direct (saying exactly what you think)
e accepting interruption e using first names

n «) cp1.44 )eff Toms is Marketing Director at an international cultural training
centre. Listen to the first part of the interview and answer the questions.

Cultural

differences 1 What two factors affect the ‘Middle East clock’?

2 What can cause problems for Americans when they do business with Latin cultures?

«¢) CD1.45 Listen to the second part of the interview and say what qualities
companies should look for when sending staff abroad.

@) CD1.46 Listen to the final part of the interview and complete the gaps.

I think also one of the key features of the successful ............ ............ 'is to be non-
............ ’_ For instance, if you're coming from an Asian culture to try and do business with
a Western culture, for certain the way that people do things will be fundamentally different
Jeff Toms —the............ > the structure, the ............ T S —— “ the seniority and the
............ > of the people you're doing business with — will be fundamentally different.

Watch the

:Zte;vzf':gm @ m If you could be sent anywhere in the world to work, which country would you
€ ’ choose? What aspects of its zulture do you particularly like?
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0
Idioms

WELL, LETS GET DOWN
6 BUSINESS, NOW THAT
WEVE BROKEN THE (CE...

See the DVD-ROM @
for the i-Glossary.

Complete the idioms in the sentences below with the words in the box.

‘ end eye eye fire foot tee water water

1 Small talk is one way to break the ice when meeting someone for the first time.

2 | was thrownin at thedeep............ when my company sent me to run the German
office. | was only given two days’ notice to get everything ready.

3 Wedon'tseeeyeto............ with our US parent company about punctuality. We have
very different ideas about what being ‘on time’ means. It’s a question of culture.

4 lgotintohot............ with my boss for wearing casual clothes to the meeting with the
potential Japanese customers.

5 lreallyputmy............ in it when | met our Spanish partner. Because | was nervous,
| said ‘Who are you?’ rather than ‘How are you?’.

6 |getonlikeahouseon............ with our Polish agent; we like the same things and
have the same sense of humour.

7 When | visited China for the first time, | was like a fish out of ............. Everything was
so different, and | couldn’t read any of the signs!

8 My first meeting with our overseas clientswasareal............ -opener. | hadn’t seen
that style of negotiation before.

) CD1.47 Listen to eight people using the idioms from Exercise A and check
your answers.

Consider the context of each idiom in Exercise A and decide which have:

a) a positive meaning b) a negative meaning.

Match the idioms in Exercise A (1-8) to the correct meanings (a-h).
a) given a difficult job to do without preparation

b) quickly have a friendly relationship with someone

c) feel uncomfortable in an unfamiliar situation

d) say ordo something without thinking carefully, so that you embarrass or upset someone
e) disagree with someone
f) anexperience where you learn something surprising or something you did not know before
g) make someone you have just met less nervous and more willing to talk

h) getinto trouble

Work in pairs or small groups. Discuss the following.

1 What tips do you have for breaking the ice at meetings with new clients/people from
other cultures?

2 Talk about a place you have visited which was a real eye-opener.
3 Describe a situation when you

a) put your foot in it

b) felt like a fish out of water

c) gotinto hot water

d) were thrown in at the deep end.
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Read the article below quickly and decide which of the following (1-5) are:

a) referred to in a positive way in the text
b) referred to in a negative way in the text
c) not referred to at all.

v s W N =

understanding the culture of the country you are living in

asking British colleagues personal questions when you meet them for the first time

hiring staff who are flexible and tolerant

providing staff with practical support

looking at the role of the spouse (husband or wife) in the selection of candidates
for overseas postings.

Read the article again and answer the questions.

1 What things are people from different countries in an organisation:

a) likely to have in common

2 Whatis ‘cultural awareness’?

D

people doing business in the UK.

b) likely not to have in common?

Work in pairs. What do you think should be covered in a cultural training course?

Write a paragraph using information from the article and giving tips to

Standard Bank overcomes culture shock

It is increasingly common for
multinational businesses to send
employees on international assignments,
but without the right cross-cultural
skills, staff will often struggle.
Wayne Mullen, Head of Learning
and Development at Standard Bank,
discusses the impact that cultural
challenges can have on employees
relocating to another country. In order
to be successfully transferred,
employees must understand the
host-country culture, he argues.
Colleagues from different countries
might share similar professional
knowledge and skills within a single
international organisation, but their
ways of working, social skills,
body language and ways of doing
business are likely to be completely
different. They may have different
patterns of behaviour which need
to be understood and appreciated in
order for everyone to work together
successfully. For example, while it
may be acceptable for Chinese office
workers in Hong Kong to use the door-
close button on a lift no matter how
many people are also getting in, doing
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such a thing in London would make
people extremely angry. It is common
for South Africans to ask personal
questions of their counterparts shortly
after being introduced, while a
British colleague may perceive this as
impolite and inappropriate. Latin
Americans’ need for personal space
is much less than that of their
British colleagues.

Global companies should never
underestimate  the  effect that
culture can have on international
assignments. Cultural awareness is
much more than simply knowing
about a country's history and
geography. It is about understanding
how and why cultures work differently.
It is also important to understand
your own cultural make-up in order
to work more effectively, maximise
teamwork and strengthen global
competence.

The Standard Bank group operates

in 38 different countries, and
its London office alone has 56
nationalities. This wide range of

nationalities needs to communicate
effectively in order to work as one
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team. The bank recognised that in
order to harmonise working practices
within its culturally diverse office, it
needed to provide foreign workerswith
a meaningful understanding of British
business culture and communication
styles. It also needed to offer practical
support which allowed employees to
cope with the challenges of living and
working in an unfamiliar environment;
their reactions to day-to-day issues
such as the weather, public transport
and social etiquette are often the most
visible manifestations of culture shock.

Standard Bank has engaged
Communicaid, a European culture and

communication skills consultancy,

to design a tailored training solution
which introduces delegates to some
of the key cultural differences that
they are likely to face in the UK.

from Finance Week
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LANGUAGE REVIEW
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dvi 1 Advice
bl A Vlced’ e We can use should and shouldn’t to give or ask for advice.
Y |gat|on ar' Global companies should never underestimate the effect that culture can have.
nece55|ty e For strong advice, we can use must or mustn’t.

You mustn’t invade a British colleague’s personal space too soon.
2 Obligation/Necessity

e We often use must when the obligation comes from the person speaking or writing.
We must show more cultural understanding.

e We use mustn’t to say something is prohibited or is not allowed.
You mustn’t smoke inside any building.

* We often use have to to show that the obligation comes from another person or
institution, not the speaker.
You have to get a visa to enter the country. (This is the law.)

3 Lack of obligation / Lack of necessity

e Don’t have to and mustn’t are very different.
don’t have to = it is not necessary
You don’t have to hurry. We have plenty of time.

Grammar reference page 149

Choose the most appropriate verb. There are some situations where both
verbs are possible. Can you say why?

1 Ifyou are invited to a Brazilian’s house for dinner, you must / should arrive at least
30 minutes after the time mentioned.

You mustn’t / don’t have to give purple flowers as a gift in many countries.

All personnel should / must read the health and safety notices in the building.
Staff don’t have to | mustn’t disclose information on the project unless authorised.
| think you should |/ must encourage the team to develop interpersonal skills.

Simone doesn’t have to [/ shouldn’t work so hard - she is looking very tired.

N O B> W N

When going to a new country to do business, you should / must do some research into
their culture.

8 You mustn’t [ don’t have to pay immediately. We can offer you credit.

Read these notes on Chinese business protocol. How does each piece of
advice compare with the situation in your country?

Chinese business protocol and etiquette

Greetings Gift-giving
e You must greet the oldest person first. e You shouldn’t give flowers, as many Chinese
e You don’t have to be serious all the time. The associate these with funerals.
Chinese have a great sense of humour. You should e You mustn’t give four of anything, as fouris an

be ready to laugh at yourself sometimes.

e You mustn’t move to a first-name basis until advised
to. You should address the person by an honorific title
and their surname. ®

unlucky number.

Entertaining at home
Itis a great honour to be invited to someone’s

home. If you cannot accept the invitation, you must

Business cards offer a very good excuse.

® You should exchange cards after the initial °

introduction.

You should hold the card in both hands when
offering it.

You mustn’t write on someone’s card unless asked to.

You should arrive on time, remove your shoes, bring
a small gift and eat well to show you are enjoying
the food.

You don’t have to eat loudly, but if you slurp or
belch, it shows that you are enjoying your food.
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«) cD1.48 Listen to a conversation between two people who have recently
met. What is wrong? How can it be improved?

Work in pairs. In what business situations would you use these expressions?

Congratulations! | don’t mind. I’'m afraid ... After you.
Cheers! Excuse me. Yes, please. That’s no problem.
Make yourself at home. Sorry. Could you ... ? Bad luck.
Help yourself. It’s on me. That sounds good. Not at all.

What would you say in the following situations?

You don’t hear someone’s name when you are introduced to them.
You have to refuse an invitation to dinner with a supplier.

You are offered food you hate.

You want to end a conversation in a diplomatic way.

You have to greet a visitor.

You have to introduce two people to each other.

You offer to pay for a meal.

You have to propose a toast.

O 00 N O W N =

Your colleague has been made redundant.

10 You arrive half an hour late for a meeting.

¢) cD2.1 Listen and compare your answers to Exercise C.

«) €D2.2 What can you say in the first five minutes of meeting someone?
Match the questions (1-10) to the answers (a—j). Listen and check your answers.

1 s this your first visit to the region? a) At the Metropolitan Hotel.

Oh really! What do you do? b) Nearly five years now.
3 How long have you been there? c) No, ! come here quite a lot, but usually to
Hong Kong.
4 Have you been to Tokyo before? d) I'man Account Director for a marketing company.
5 Business or pleasure? e) Business, I'm afraid.
6 How long have you been here? f) Until tomorrow evening.
7 How long are you staying? g) No, this is my first trip.
8 Where are you staying? h) Six days.
9 What’s the food like? i) Ireally like it. There’s so much to see and do.

10 So, what do you think of Tokyo? j) It's very good, but eating at the Metropolitan
can be quite expensive.

What are the ‘safe’ topics of conversation for this sort of situation?
Which topics would you avoid?

In your opinion, which of these items of advice for a successful conversation
are useful and which are not?

1 Listen carefully. 5 Ask questions.

2 Give only ‘yes’ or ‘no’ answers. 6 Stay silent.

3 Interrupt a lot. 7 Keep eye contact.
4 Be polite. 8 Be friendly.
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A group of managers is attending an informal
briefing about the business culture of your country.

Background

You work for Better Business Communications, a company which prepares busiriess people
who are visiting your country for the first time. A group of top managers will shortly be visiting
your country in order to decide on the location of an overseas subsidiary. During their visit, the
managers will attend meetings with a number of business people, and be entertained at their
homes or in restaurants. They also plan to do some social visits and excursions. You will run an
informal business culture briefing for the management group, informing them about aspects of
business culture in your country and answering their questions.

Discuss what kind of topics you could include in your briefing about the business culture
of your country.
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%) €D2.3 Rosana, a Brazilian client, is planning a European trip to Germany, France
and Russia. She asks Enrique, who works for Better Business Communications, for

advice about the countries she’ll be visiting. Note down the five topics that Rosana
mentions. Are they on your list as well? Do you agree with what Enrique says about

the three countries? Give your reasons.

top managers.

interesting talk? Why?

1 Work individually or in national groups. Prepare an informal talk about the business culture
of your country or a country you know well. Use the list of topics and questions below to .
structure your talk. During each talk, the other members of the class will play the role of the

2 Give your talk to the top managers. Try to answer any questions they may have. |

3 In one group, discuss the talks. What advice/information surprised you? Which was the most |

Topics

Appearance

* How do men and women dress in
business?

e |s casual dress permitted in business
meetings?

e How do people dress on social
occasions, e.g. at an informal dinner?

Behaviour

e Do people like a lot of personal
space?

e Do they usually stand close or far
away from another person when
talking to colleagues?

e Do staff use first or family names
when addressing each other?

Entertainment

e Do businesspeople prefer to
entertain guests at home orin a
restaurant?

e What advice can you give about gifts?

e What are good/bad topics of
conversation?

Meetings

e How important is punctuality in
your culture? Is it OK to be late for a
meeting?

e |s a person’s status importantin
meetings? Does the most senior
person always lead a meeting?

e |s decision-making slow or fastin
business?

Business practice

¢ Do you have to make appointments
well in advance?

e What are the usual business hours?

e What is the usual time for a business
lunch? How long does it last?

Writing
Write a short report summarising the

most interesting information you have
learnt about a culture in this unit.

Writing file page 130
Watch the Case study
commentary on the
DVD-ROM. @
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Human resources

‘One machine can do the work of 50 ordinary men. No machine can do the work
of one extraordinary man.’ Elbert Hubbard (1856-1915), American writer

OVERVIEW

Employing the right
people

READING

Women at work

LISTENING
Finding a job

LANGUAGE REVIEW
-ing forms and
infinitives

Getting ion
on the telephone

CASE STUDY
Fast Fitness

I} In your opinion, which factors below are important for getting a job? Choose
the five most important. Is there anything missing from the list? Which do
you think are not important? Why?

appearance hobbies/interests  experience personality
intelligence marital status contacts/connections qualifications
references age/gender astrological sign handwriting
blood group sickness record family background education

[} Think about jobs you've had and interviews you've attended. In pairs, ask
each other about your best or worst:

1 a)job b) boss ¢) colleague.

2 a) interview experience b) interview question c) interview answer.

Discuss the statements.

1 At work, appearance is more important than performance.
You should keep your private life totally separate from your work.
People don’t change much during their working lives.

It is best to work for as few companies as possible.

v s W N

Everybody should retire at 50.
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VOCABULARY

Employing the
right people

See the DVD-ROM
for the i-Glossary.

UNIT8 > HUMAN RESOURCES

Complete the text with the words and phrases in the box.

curriculum vitae (CV) /résumé probationary period interview
application form psychometric test covering letter
These days, many applicants submit their............ ' speculatively to companies they

would like to work for. In other words, they do not apply for an advertised job, but hope
the employer will be interested enough to keep their CV on file and contact them when
they have a vacancy. When replying to an advertisement, candidates often fill in a(n)
............ ?and write a(n) ............ . The employer will then invite the best candidates to
attenda(n)............ “ . Sometimes candidates will take a(n) ............ * before the interview
to assess their mental ability and reasoning skills. These days, it is normal for successful
candidates to have to work a(n) ............ *ina company. This is usually three or six
months; after that, they are offered a permanent post.

Match the verbs (1-6) to the nouns (a—f) to make word partnerships.

1 totrain a) avacancy/post 1
2 to shortlist / b) an interview panel
3 to advertise c) the candidates

4 toassemble d) references

5 to make e) new staff

6 tocheck f) ajob offer

Now decide on a possible order for the events above from the employer’s
point of view.

) cD2.4 Listen to a consultant talking about the recruitment process to check
your answers to Exercise B.

When companies are recruiting, what sort of qualities in employees do
they look for?

Look at the different types of people. Which do you think are the most
desirable for companies to employ?

This type of person:

1 is ableto come up with ideas 6 has lots of energy and often gets excited
2 isrespected and listened to by others 7 is concerned with details and getting

3 s able to see different points of view things right even if it takes time

4 can see how to put ideas into action 8 likes to assess and evaluate

5 is determined to succeed in their career 9 is able to change with new situations

10 is someone you can trust and depend on.

Match the descriptions above (1-10) to the adjectives in the box (a—j).

a) enthusiastic b) adaptable c) methodical d) reliable e) ambitious
f) objective g) creative h) analytical i) authoritative  j) practical

«) cp2.5 Mark the stress on the adjectives in Exercise E. Then listen and
check your answers.

1 Which three qualities listed in Exercise E best describe you?

2 Which of the different types of people have you worked or studied with?

3 Which of the different types of people do you think are easy or difficult to work with?
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Women at work
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Student A: Read Article A below.

Student B: Turn to page 137.

Article A

When Nguyen Thu Hang was
a child, her mother was a
housewife in a small village
whose women residents had no
say in decision making, either at
home or in the community. Now
a mother herself, Hang not only
shares her husband’s burden of
earning money for the family and
bringing up children, but also
has a career and social ambitions.

‘Women are much happier than
before. They have a good education
and careers of their own,’says the
39-year-old who lives and works
in Hanoi. ‘And, of course, they
are more respected in the family
and society.” Hang, who carries
a sleek laptop in her hand, gets
out of an elegant black Mercedes
and enters a building where she
works as the General Director of
Viet Hoang Trade and Investment
Company, which specialises in
construction and real estate.

Like Hang, many other
Vietnamese women also pursue
careers these days and have stormed
the corporate boardroom to affirm
their increasingly important roles.
Whether in remote farms or in
companies, they have become
much more self-confident and
are discovering their worth and
fulfilling their potential.

Women account for nearly 52 per

Work in pairs. Read your article quickly and decide on a heading.

45

55

Article A

cent of the workforce in the service
sector, 50 per cent in the agricultural
and fisheries sector and 37 per cent
in industry and construction. Almost
a quarter of all companies are run
by women, many of whom are also
the driving forces behind them. As
for their status in the family, Hang
says that women’s position has
improved remarkably. ‘We jointly
decide important issues in our life,
such as work or education for
our children. My husband always
respects my opinions.’

The greater role of women is
attributed to the effective policies
of promoting them. The state and
party are interested in women’s
advancement. The NA, the national
legislature, has approved Law
the on Gender Equality and the
Anti-Domestic ~ Violence  Law.
The government has national
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programmes for vocational training
and preventing trafficking of
women and children.

Women’s own efforts to acquire
knowledge and education have,
of course, been a major factor in
their advancement. They make up
over 40.2 per cent of all university
graduates, including nearly 9.8
per cent of PhDs and 30.5 per
cent of Master’s degree recipients.

But women still face a
number of difficulties, including
poverty, underemployment, domestic
violence, prostitution and gender
inequality. ‘I think the best way
to help women overcome these
challenges is to help them study
and lead an active lifestyle,
says Hang, whose entry into the
boardroom began after she obtained
a Master’s degree in Britain at the
age of 27.

from Thanh Nien News

Decide if the statements about your article are true (T) or false (F).

1 The position of women in Vietnam has improved.

2 Women make up less than half of the workforce in the service, agricultural,

fisheries, industry and construction sectors.

Nearly 25% of Vietnamese companies are run by women.

4 More than a third of all university graduates and holders of Master’s degrees
are women.

Nguyen Thu Hang lets her husband make important decisions.

6 Nguyen Thu Hang’s position with regard to decision-making is different to that
of her mother.
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Finding a job

Carys Owen

Watch the

interview on
the DVD-ROM. @
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Article B
7 Men on their own make a third of car purchases in Japan.
8 Women prefer to buy cars from women.

9 Since 2004, Nissan has more than doubled recruitment of female engineering
graduates and saleswomen.

10 The number of female managers at Nissan has increased to 50%.
11 Women make up 5% of managers in the Japanese car industry.

12 Nowadays, men and women are attracted by pictures of families enjoying
themselvesin a car.

In pairs, compare the position of women in Articles A and B.

‘The role of women in business is no longer an issue.’ Discuss to what extent
this is true in your country.

In pairs, find words in both articles that can be grouped under:
a) people b) business sectors or areas.

Use six of the words in sentences of your own.

¢) cp2.6 Carys Owen is a director at Hays, the international recruitment
specialist. Listen to the first part of the interview and answer the question.

In what ways does a Hays consultant work with a candidate?

) cp2.7 Listen to the second part. What are the three key points that Carys
makes about preparing for an interview?

«) cp2.7 Listen again and complete the gaps.

From the point of view of the actual vacancy, we would always............ ! that you look at
the ............ ? within that vacancy and have a think about where in your
you might be ableto............ “ your ability to do that job.

) cp2.glListen to the final part of the interview and answer the questions.
1 What two recent changes has Carys noticed in the job market?

2 In what way does one of the changes give candidates and employees a
‘unique opportunity’?

If you had to change your job, what method would you use to find a new one?
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LANGUAGE REVIEW

" e We sometimes use one verb after another verb. Often the second verb is in the
-ing forms and infinitive.

infinitives We can’t afford to increase their pay.
He intends to sign the new contract next week.

e Sometimes the second verb must be in the -ing form. This depends on the first verb.
(See page 149 for a list of verbs that are usually followed by the -ing form.)
My job involves monitoring sickness levels.

e Some verbs can be followed by the -ing form or the infinitive without a big change in
meaning.
| started working there last month. | | started to work there last month.

e With other verbs, however, the meaning changes.
We stopped to have lunch. (We stopped what we were doing in order to have lunch.)
We stopped having lunch. (We stopped our habit of having lunch.)

Grammar reference page 149

n In each of the sentences, two of the verbs are possible and one is incorrect.
Cross out the incorrect verb.

1 He............ to review our complaints procedures.
a) promised b) delayed c) wanted
7) B - improving interpersonal skills training.
a) undertook b) suggested c¢) recommended
3 ... to meet the HR Director.
a) decided b) didn’t mind c) arranged
4 She............ to check the redundancy arrangements.
a) refused b) failed c) put off
5 We........... to review our policy for anti-bullying in the workplace.
a) consider b) hope c¢) plan

B Match the sentence halves.

1 HR recommends a) to raise the minimum wage.
2 The company simply can’t afford b) to call me back in a couple of days.
3 This job involves ¢) smoking after the programme.
4 The manager seemed impressed d) working weekends sometimes.
by my CV and promised
5 Three members of staff stopped e) tofollow a directive given by his superior.
6 He was fired because he refused f) using the cheapest form of transport.

Choose the most appropriate form of the verb to complete the sentences.
HR’s new computer programme has stopped working / to work.

She was driving in a hurry, but she stopped answering / to answer her mobile phone.
Did you remember calling / to call HR yesterday?

| can't remember offering [ to offer you a raise.

| forgot telling / to tell you I'd quit my job.

A UV &> W N =

I’ll never forget making [ to make my first sale.

) Make sentences of your own with the verbs in bold in Exercise B, using
either the -ing form or the infinitive.
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n «) cp2.9 Cindy Tan calls the Guangdong Trading Company (GTC) to get
information about an advertisement in the China Post for the position of
Marketing Assistant. Listen to her talking to Li Ping, a member of the Human
Resources department. Tick the points about which she needs further
information.

Getting

information on
the telephone

a) the closing date

b) what the duties would be

¢) ifthere’s an application form

d) when she would be expected to join the company

e) how many days’ holiday she would get

f) what the starting salary would be

) cp2.9 Listen to the call again and complete the extracts.

Cindy o ! if you could give me a little more information.
Li Ping  Certainly, what do you need to know?
Cindy  Well, firstof all, @M | .....ooomiet e oo e e 27

irLanguage.com

Cindy Justone Or tWO MOTe QUESHIONS. .. ...ttt vttt e e s
when the successful candidate has to start work with you. | mean, if | get the
job, will | be able to give my present employer sufficient notice?

Li Ping  OK, that’s a good question. How much............ ..........co oo i,

....................... .

Cindy OK, S0, ettt et e e e e °, | probably wouldn't
have to start working until February, and maybe even later?

LiPing .........."

Cindy  One last question. Could 1aSk YOU ............oovreeiiis oo e i

It wasn’t given in the advert.
Li Ping  You're right. It would depend on a lot of things: qualifications, experience,
personal qualities, that sort of thing.
Cindy o ® you can’t give me a figure?
9

Li Ping  That’s right. The salary’s............. .

Role-play this telephone situation in pairs. A department store will be
hiring a number of temporary workers from Omnia Employment Agency. The
Human Resources Manager calls the agency to discuss some of the terms
and conditions of the contract. Read your role cards, then role-play the call.

Human Resources Manager: Turn to page 137.
Employment agency consultant: Turn to page 142.

SAYING WHO YOU ASKING FOR CHECKING SHOWING ENDING A CALL
ARE INFORMATION INFORMATION INTEREST OK, | think that's
Good morning, my | was wondering if Just to get this Certainly, what do everything.
name’s Lisa Mann. you could give me ...? clear ... you need to know? Right, | think that’s
Hello, Ben speaking. Could you tell me ...? There’s just one No, don’t worry. all I need to know.

I'd also like to know ... ?;hciretchling’ 'd like I look forward to
STATING YOUR getting it.

Id I ask w?

PURPOSE SORREr Are you saying ...?

That’s correct.

I’'m calling about ... Good luck.

The reason I'm
callingis ...

79



obsl gl gL @250

A chain of health cluibs

a new manager in Brazil. A| FastF.mess

the right person is essential

success of the business. = ‘ General Manager
Required for our chain of
Health and Leisure Clubs

* Salary negotiable
® Excellent benefits package

Background
Fast Fitness owns and operates a chain of health and
The job
L ]

leisure clubsin the United States. Twoyears ago, the ] E
Leading, co-ordinating, and motivating staff.

company decided to enter the South American market. * Increasing the rew .
! enue and i
clubs in Sto Pauls profits of the six

It began by opening six clubs in Sao Paulo, Brazil. . i

i = xploiting new business opportunities
The clubs appeal ma|.nly to People aged 20 zfo. All the ® Liaising with and motivatingpour ik =
clubs have a gymnasium, with the latest equipment, z ganagt;ers and their staff
an aerobics studio, a swimming pool, sun decks, a cafeé, stg;gé.-:;,'"g to marketing plans and
bar and clubroom. Four of the clubs are located in areas

: ) The person
where large numbers of Japanese, Spanish, Chinese . Dynamic,. enthusiastic, flexible
and ltalian immigrants live. * Astrong interest in health and fitness
: A gooc! track record in previous jobs
The performance of the clubs has been disappointing, Zgﬁuf:gldgy tz work with people from different
. ackgrounds

and none of them has reached their turnover and * Outstanding communication and

profit targets. Many members have not renewed their interpersonal skills
A flair for new ideas and organizational skills

membership, and the clubs have not attracted enough

new members. Fast Fitness recently advertised for a f\‘l:;v?/tYFmtless’ 80 Front St,
General Manager. His/Her main task will be to boost ork NY 10003-1324
sales at the clubs and increase profits.

You are directors of Fast Fitness.

1 Study the file cards on the four shortlisted candidates on the opposite page. Hold a
meeting to discuss the strengths and weaknesses of each person. Try to rank the four
candidates in terms of their suitability for the job.

2 Listen to the interview extracts with each of the candidates and come to a final decision
on who should get the job.

%) €D2.10 Sean Wilder @) CD2.12 Martha Gémez
) CD2.11 Paulo Goncalves «) CD2.13 Silvia Cominelli
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Name: Martha Gomez
- Age: 34
Nationality: Brazilian

| RESOURCES

Name: Silvia Cominelli
Age: 38

A ity rican
o Marital Status: Divorced Nationality: Aff“:\?,‘arried,
b % two children , Marital status:
irLanguage. no children

Education: Finished secondary school; two years’ training
ata School of Dance and Theater.

Experience: Several years as professional dancer in
theaters and on television. Joined a sm

. all fitness center as
instructor.

Outstanding achievement: introduced fitness programs in
the genter for people suffering from Parkinson's Disease and
multiple sclerosis. Received an award for this work.

Skills: Qualified in first aid. Fluent Spanish and Portuguese.

Personality/appearance: Warm, friendly, dynamic.
Appearance: rather a “hippy” look.

an (Berkeley University,
n Sports psychology-
e: Worked for several year

Education: Trained as @ dietici

el i s as adviser to the
Experienc
na::ona| football team. ‘
Currently sports organizer T e i teoe
i hievement: n
utstanding ach! e
gotball team to wWin theF:Nz:: uesp; .
ills: English, FO 3
Skills: Fluent '
Persona|itylappearance.

a women's college.

Ambitious, assertive,

i
“Nothing will stop Me from achieving my

a i ken. the interview.
Comments: “/ hope to build new schemes and initiatives to | outslpom Jife.” Wore casual clothes to ivate people to
help people in the community to achieve a healthier lifestyle. | goa's . 4 love being able to mo"-)/a lieves Fast
If we promote that idea, people will flock to Fast Fitness Comments: faces.” Belie
clubs.”

Believes her main asset is her creativity.

seeing their ol
of mone : o
e IC;Jtroﬁts and offer big discounts

exercise and then
Fitness must spern

multimedia

”ew”le‘”bel | takin a”eVe”'llg B! Bus!

’ S. IS ing COIUI e In usiness
tlldleS to Upgrade her academlc qua thathHS.

S

‘“h'ess. hiking, pl OtOglaphy.

=
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Name: Paulo Goncalves .

Age: 36 -
Nationality: Brazilian
Marital Status: Single

sity; M.A. Sports
ity of Southern California.

h and Spanish at high
ports programs for the

Education: B.Sc. Physics, Yale Univer:

Management, Univers! :
Experience: Taught Englis
schools for 10 years. Ran s|
schools. . .
Currently teaches English in a priv:
in Sao Paulo.
Outstanding achievem::r:t.
] ight person. _
marrying the righ e
I Skills: Fluent English. Portuguese, Zn|d Sk;i)ng "
nali : Very good-100 B 4
lity/appearance i
Pefsonaé ym pE'))ressed very casually for the R
Sy eatest quality is to

cOllllIlelItS. He believes that his qr
der plesSule The secr et of be“)g a good
be calm ur

ri d e t ks and No! ge too ”l’e”dl
manage is to elegat asks d t t y
an ’

with Stail, he said.

idea
id not have many 1de ' _
D:-gﬁts Thinks Fast Fitness 1S spgn?:‘n [
pdvert'ising. It should focus on existt bg m
zersuade them to sign up new mem ers.

is Wi family.
Interests: jogging. cinema, his wife and family

Education: Left school at 16. Three years' training at RADA
\ (Royal Academy of Dramatic Arts), London.

|
Experience: Did two trips around the world in his early J
twenties. Taught English in Japan for two years. Played a
variety of roles in Brazilian movies, then specialized in action '

movies. Has spent the last two years in Florida, U.S., working
as a gym instructor.

ate language school

“Achieving happin€ss by

[ Outstanding achievement: “Playing a role in a successful
| Hong Kong movie with Jackie Chan.”

Skills: Has a black belt in karate; extensive knowledge of
martial arts; fluent Portuguese, Spanish, and Japanese.

Personality/appearance: Looked very fit and muscular.

Dressed formally in an Armani suit. Strong personality,
confident, articulate.

Comments: Some interesting ideas for improving First
Fitness profits. Thinks many people will join the clubs when
they know he is the manager. Wants to use his name and
photograph in all publicity for the clubs.

Interests: Politics, cooking, socializing.

improving the clubs’
s for imp e gy

bers and

Writing

Write a letter offering employment to the successful candidate.

Watch the Case study

commentary on the @
DVD-ROM.

=) Writing file page 126



International markets

‘Every one lives by selling something.’ sl ol il
Robert Louis Stevenson (1850-1894), Scottish novelist URPlR Ok @&200

R I R P e e £ ¥

OVERVIEW i e A ST

Free trade

READING .
Trade between
China and the US

Conditions
el o e
Training for
negotiating
SKILLS
Negotiating
CASE STUDY

Pém'pas Leather
Company

The sentences below represent a variety of views on international markets.
Complete the sentences with the words in the box.

companies ‘International markets for labour, capital, goods and services ...
competition 1 provide opportunities for people to work/study abroad and improve their lives